STONEY POINT FIRE DEPARTMENT INC.
Stations 13 & 19
2190 Lake Upchurch Drive, Parkton, North Carolina 28371
Telephone: (910) 424-0694 Fax: (910) 425-2795
E-Mail spfd1301@nc.rr.com

October 16, 2018
SUBJECT:  Minutes of the Monthly Board of Directors Meeting - October 2018
The monthly Board of Directors’ meeting of the Stoney Point Fire Department Inc., was called to

order by Chairman Brown and was led in prayer by Chief Johnson Sr. at 7:30 PM. The meeting
was conducted at the corporate office Station 19.

A: Roll Call:

Members Present: Members Absent:

Daniel C. Brown Chairman Joel A. Siles — Member - Excused
Larry D. Townsend Vice. Chairman Angus Pate — Secretary - Excused
Gary Turlington Treasurer

Jerry R. Hall Member

Roger F. Hall Member

Chief Officers Present: Chief Officers Absent

Freddy L. Johnson Sr. Fire Chief

Freddy L. Johnson Jr. Deputy Chief Sean Johnson — Asst. Chief - Excused

Kevin Murphy — Asst. Chief — Excused
Brandon Hanzal — Div. Chief — Excused

B: ANNUAL / SPECIAL / PUBLIC HEARING MEETING:

N/A

C: READING AND APPROVAL OF THE MINUTES OF THE LAST MEETING:

1. In the absence of Secretary Pate, Chairman Brown directed Chief Johnson Sr. to present
the minutes from the annual & monthly June 19, 2018 Board of Directors meeting for
review and approval. He also asked Chief Johnson to record tonight’s minutes. Chief
Johnson reminded the members that during the months of July and August we did not
schedule regular meetings due to summer vacations, and that the September 2018 meeting
was canceled due to Hurricane Florence that afflicted Cumberland County. After a review
of the June 2018 minutes by all members in attendance Chairman Brown called for the
approval of the June 19, 2018 Annual and Monthly Board of Directors meeting minutes.
MOTION A motion was made by Member Jerry Hall to approve the June 19, 2018
Annual and Monthly Board of Directors minutes as recorded by Secretary Pate. The
motion was SECONDED by Member Roger Hall and APPROVED by all members
present.
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D: REPORT OF THE FIRE CHIEF:

1. General Information.

1. Chief Johnson Sr. welcomed the members of the board back to our first meeting since our
summer break. He brought the members up-to-date on all department issues and projects
since our last meeting in June. He also provided a summation of the recent two (2)
Hurricanes, Florence and Michael.

2. Guests: None
3. Personnel:

1. The Chief stated that since June updated the members of the board on our current staffing
levels, and advised that we will start our 5" and final basic recruit training class for 2018
(05/18) on Saturday November 11%, with eight (8) approved applicants on our waiting list.
The Chief also advised that we are currently advertising for a full time position and several
part time positions to fill paid vacancies. Several of our part timers took full time jobs
elsewhere and the full time position has been vacant for two (2) years. We did not
advertise for the position and instead utilized part time help in order to hold down our
salary and benefit costs.

4, Vehicles:

1. Since our last meeting in June, Rescue 13 has been repaired and is back in service for
training. The truck will be placed in service on November 5™ after our TOT. All the
heavy extrication equipment and air bags that were still pending during our last meeting
back in June have been shipped by the manufacturer and are all on the truck. The Chief
informed the members that immediately after we adjourn he wanted to show the board
members all the equipment on the new Rescue truck.

2. During the month of July Engine 1333 was involved in a Motor Vehicle Accident (MVA)
while out on an emergency call on Camden Road. Our truck was parked with all the
emergency lights activated, with traffic cones safely positioned around the truck in order
for our crews to extinguish a working grass and field fire on the side of Camden Road.
Another motorist took the right of way away from a second motorist who in turn lost
control of her vehicle jumped and crossed the median and ran into Engine 1333. No one
was hurt, but our truck sustained about $ 3,600.00 in damages. The truck has been
repaired in-house and is back in service.

3. Engine 1931 one of our 2004 Dashes experienced power issues with the turbo charger and
the exhaust system. The unit was out of service for several weeks pending repairs and
parts by Atlantic Emergency Services (AES). The unit is back in service and on line at
Station 19 and operating.

4. Also over the summer Truck 1351 sustained damage to the waterway due to over pressure.

This also has been repaired and the unit is up and running with corrective action taken to
prevent future over pressure situations.
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5. With the implementation of our two (2) new units Rescue 13 and Engine 1331 we were
required to make some changes to our parking configurations. This was necessitated by
the length of our new units and not enough space here at Station 13 to park our larger
engines back to back.

1. Maintenance, Equipment and Fuel Expenses Fiscal Year Sk e [oi=Ie[0]i

(FY 2017-2018 Vehicle, Equipment and Fuel Expenditures as of June 30, 2018) (List from
Quicken) (Previous two (2) Fiscal Years for comparison purposes) ({@[eN=lel¥}1)

UNIT # NOMENCLATURE FY 15/16 FY 16/17 FY 17/18
1311 1984 Pierce Dash Engine 3,049.25 1,330.01 0.00
1319 1960 American LaFrance (Antique) 8,507.29 4,753.97 560.22
1331 2017 Pierce Arrow-XT Not Applicable Not Applicable 48,128.39
1332 2004 Pierce Dash Engine 13,909.12 6,217.27 42,134.97
1333 1988 Pierce Dash Engine 767.14 48,983.80 14,864.97
1341 1990 AMC General 5 Ton Cargo Brush 2,109.89 42753 1,440.02
1351 1996 E-One 75ft Ladder Truck Not Applicable | Not Applicable 17.618.30
1362 2015 GMC Sierra 2500 HD 4 X 4 42.80 1,643.38 116.44
1371 2016 GMC Sierra 15004 X 4 Not Applicable 6,616.79 13.60
1391 Future Command Vehicle 2018 Not Applicable | Not Applicable 0.00

Rescue 13 | 2017 Pierce Arrow-XT-Walk In Not Applicable | Not Applicable 18,516.09
1931 2004 Pierce Dash Engine 5,725.94 8,514.85 28,944.61
1932 1986 Pierce Dash Engine 963.70 7,301.45 1,814,21
1941 1984 AMC 5 Ton Truck 2,221.80 4,870.27 | SOLD 2,606.24
1961 1984 Chevrolet % Ton Diesel-Lift Gate 101.34 243.58 0.00
1962 2015 GMC Sierra 2500 HD 4 X 4 3,312.25 26.73 980.32
1963 2017 — Auxiliary Support Trailer Not Applicable | Not Applicable 0.00
1981 2016 Mobile Air Trailer Not Applicable 268.60 0.00

Rescue 19 1984 International Rescue (1376) 19,877.91 3,826.56 | SOLD 2,319.79

Boat 13 19” Rescue One Connector Boat 50 HP 247,80 1,007.31 715,58

Boat 19 14” Zodiac Inflatable 25 HP 0.00 0.00 5.99

Trailers 2009 Boat Trailer Double Stack 0.00 0.00 2.75

U-Trailer Utility Trailer (Small) 81.38 0.00 13.26
Cmd Trl 2006 FEMA Trailer 0.00 23.75 23.75,
MISC RELATED VEH EXPENSES 15,988.55 7,817.04 5,575.65
Total Vehicle Maintenance 78,151.31 103,846.16 186,383.17
EQUIPMENT OTHER 13,716.61 16,281.37 17,305.17
o e ol DS 91,867.92 | wismvagy. | 203,688.34
BUDGETED ($100,000.00)

GASOLINE & FUELS ($ 40.000) 16,422.24 22,079.38 23,976.32
FY-BUDGETED TOTAL (140,000) FY 19 108,290.16 142,206.70 227,664.66

Total over / @K Budget -11,709.84
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2. Maintenance, Equipment and Fuel Expenses Fiscal Year 2018-19

(FY 2018-2019 Vehicle, Equipment and Fuel Expenditures as of October 15, 2018) (List from
Quicken) (Previous two (2) Fiscal Years for comparison purposes)

UNIT # NOMENCLATURE FY 16/17 FY 17/18

1311-R 1984 Pierce Dash Engine 1,330.01 0.00 0.00
1319 1960 American LaFrance (Antique) 4,753.97 560.22 826.63
1331 2017 Pierce Arrow-XT Not Applicable 48,128.39 399.96
1332 2004 Pierce Dash Engine 6,217.27 42,134.97 203.18
1333 1988 Pierce Dash Engine 48,983.80 14,864.97 2,316.71
1341 1990 AMC General 5 Ton Cargo Brush 427.53 1,440.02 98.05
1351 1996 E-One 75ft Ladder Truck Not Applicable 17,618.30 10,299.22
1362 2015 GMC Sierra 2500 HD 4 X 4 1,643.38 116.44 883.24
1371 2016 GMC Sierra 1500 4 X 4 6,616.79 13.60 157.95
1391 Future Command Vehicle 2018 Not Applicable 0.00 0.00
Rescue 13 2017 Pierce Arrow-XT-Walk In Not Applicable 18,516.09 25,655.22
1931 2004 Pierce Dash Engine 8,514.85 28,944.61 6,583.13
1932 1986 Pierce Dash Engine 7,301.45 1,814,21 331.53

1941 1984 AMC 5 Ton Truck 4,870.27 | SOLD 2,606.24
1961 1984 Chevrolet % Ton Diesel-Lift Gate 243.58 0.00 0.00
1962 2015 GMC Sierra 2500 HD 4 X 4 26.73 980.32 71.07
1963 2017 — Auxiliary Support Trailer Not Applicable 0.00 0.00
1981 2016 Mobile Air Trailer 268.60 0.00 6.42

Rescue 19 1984 International Rescue (1376) 3,826.56 | SOLD 2,319.79
Boat 13 19” Rescue One Connector Boat 50 HP 1,007.31 715,58 0.00
Boat 19 14” Zodiac Inflatable 25 HP 0.00 5.99 0.00
Trailers 2009 Boat Trailer Double Stack 0.00 2.75 0.00
U-Trailer Utility Trailer (Small) 0.00 13.26 160.83
Cmd Trl 2006 FEMA Trailer 23.75 23.75, 0.00
MISC RELATED VEH EXPENSES 7,817.04 5,575.65 3,795.81
Total Vehicle Maintenance 103,846.16 186,383.17 51,788.95
EQUIPMENT OTHER 16,281.37 17,305.17 6,293.18
R EERIEGCIENDGENSES I{ORvygey) | 203,688.34 58,082.13

BUDGETED ($100,000.00)

GASOLINE & FUELS ($ 40.000) 22,079.38 23,976.32 8,390.35
FY-BUDGETED TOTAL (140,000) FY 19 142,206.70 227,664.66 66,472.70

Total over / @K Budget

5. Grounds and Buildings:

1. The Chief stated that over the summer the parking lot at Station 19 was resealed and
remarked. The parking lot is now 10 years old but in good upkeep and condition, therefore
we will continue to reseal the parking lot once (1) every three (3) years if possible in order
to add to the longevity of the asphalt.
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2. The parking lot at Station 13 on the other hand continues to decay and is in immediate
need of a complete overhaul. The parking lot is over 40 years old and the sub-surface in
the rear of the property is non-existing. We will budget for repairs and paving in upcoming
budgets.

3. Mr. Prevatte our cabinet maker has replaced the women’s bathroom countertops here at
Station 13, and the men’s bathroom counter tops are scheduled to be replaced later this
month. We have decided to wait until the Trail of Terror is complete to do the work.

4. We experienced air-conditioning problems at Stations 19, whereas one of the units on the
administration side of the facility was blowing hot air. This was repaired by our heating
and air conditioning technician Mr. Rodney Culbreth. All units are again in working
condition. We are also scheduling maintenance checks of all our units for the upcoming
heating months.

5. The new irrigation well at Station 19 has been installed and is up and running. We also
added several yard hydrants to assist with washing our equipment at the storage building.
We will also run a line to our large capacity washer extractor, whereas we will move all
our Personal Protective Equipment (PPE) and gear washing to Station 19.

6. We have completed the addition of two (2) rooms in the rear of our storage building at
Station 19. One room is for our SCBA equipment upkeep and repairs and the other room
will hold our PPE. We added a second floor above the rooms which is also slated to hold
PPE. All our PPE supplies will be moved to Station 19 over the next several weeks. We
are in the process of running additional electrical circuits to both rooms, along with
lighting. Portable Heating / AC units will be utilized for both heat and air conditioning.

7. As reported during our last meeting back in June, our 1996 training tower at Station 13 has
been completely overhauled, pressure washed and resealed with a ten (10) year sealant.

8. The Chief advised that Eddie Bartlett with Bills Mobile Crane (BMC) donated another 80
foot steel antenna tower that will be erected at the rear of our storage building at Station
19. Once erected we will install a 800 MHz base station in order to provide a direct
communications link, not only with Cumberland Central but also our mobile units in the
field. This is being completed due to the fact that on many work days our Station 19 crew
is working in the storage building. This will allow the crews to directly monitor
emergency traffic and answer the radio as required.

9. The Chief stated that over the summer we cleared additional land directly next to our
Station 19 Storage Building. This was necessitated due to the fact that we store additional
trailers as well as storing assets belonging to the Cumberland County Fire Chiefs
association. A section of the land will be utilized to build a covered shelter that will
provide overhead and partial side protection from sunlight and weather. The Chief will
talk with the members of the Chiefs Association to help finance a shelter, whereas we have
five (5) pieces of equipment that needs sheltering.

10. Fire Conditions:

1. Chief Johnson briefed on our current call volume through September 2018. He stated
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that we are running behind in call volume compared to last year.

(See Charts below — Monthly calls by year and annual trend line chart.)

MONTH 2013 2014 2015 2016 2017 2018
JANUARY 135 158 161 159 163 139
FEBRUARY 135 123 173 136 141 113
MARCH 126 139 142 156 138 137
APRIL 99 144 159 139 134 130
MAY 119 145 161 144 120 127
JUNE 136 139 169 126 100 131
JULY 101 181 152 135 153 132
AUGUST 118 130 150 175 147 107
SEPTEMBER 97 122 152 169 120 144
OCTOBER 124 130 139 198 150
NOVEMBER 112 131 145 147 127
DECEMBER 113 143 164 214 138
TOTALS 1519 1685 1861 1898 1631 1160
Annual Trends - Calls For Service
2000 L S ————
=—2-1685 T 1631

1500 +——4=1553 ——4=1519

1000

500
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11. Training Report:

2014

2015 2016

2017

1. Training over the summer was ongoing with our members completing benchmark
drills, attending seminars and regional training opportunities as well as training on our
new Rescue and Ladder Truck. This will be on-going.

2. The Chief informed the board members that he registered four (4) of our Chief
Officers to attend the upcoming North Carolina Association of Fire Chiefs (NCAFC)
Mid-Winter Professional Development Conference in Concord starting January 29
through February 3. Division Chief Hanzal will not attend and cover the station.
Chief Hanzal will instead participate in FDIC in Indianapolis Indiana in April 2019.
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E: REPORT OF THE TREASURER:

1. Treasurer Turlington provided the fiscal year FY 17-18 closeout and current fund
balances along with all financial information from all sources below.

Current Fund Balances: As of today is $  1,412,944.64 First Citizens
CD as of September 2018  $ 210,520.67 15% of Budget.
Total Cash Flow Available $  1,623,465.31 Total Available Funds

Approved Count‘ FY 17/18 Budﬁet 954,426.00

County Budget Funding Pending YTD $ 9,190.35

Aiiroved Faietteville FY 17/18 Budiet $ 435,132.25

Approved Town of HoEe Mills Contract FY 17/18 Budiet $57,714.00

Hope Mills Budget Funding Pending YTD $ 45,714.00

Other Income Hope Mills-Old Mutual Aid ($ 12,000.00 Anl) $12,000.00
Town of Hope Mills Full Responder Contract Fee = $ 45,714.00 based on last year’s pay out
Town of Hope Mills 1 time Debt Assumption Payment $ 16,451.06-0Outsdanding - On-Going

Combined County / COF / & Hope Mills Approved FY 17/18 Budget$  1,447,272.25

Combined City HM & County Budget Pending - $ 54,904.35
Other Income /Tax Refund (Sales & Fuel Tax) - $ 78,531.13
Assistance to Firefighters Grant (AFG) Funds - $ 0.00

2. Treasurer Turlington discussed year end fund balances and trends compared to
previous years. He cautioned the membership that we have on-going liabilities
throughout the calendar year and must have a hefty fund balance at the end of the
Fiscal Year in order to sustain our liabilities. A discussion amongst all members
concerning budget and financial wellbeing followed.

3. Treasurer Turlington presented a memorandum from County Manager Amy Cannon
dated July 1, 2018 Adopted Funding for Fiscal Year 2018 — 2019. Our budget was
adopted at $ 963,888.00 using the 10.0 cent per one-hundred evaluation. This is in line
with what our board adopted for the FY 18-19 budget which also includes outside
contracts with the City of Fayetteville and Hope Mills. (See Enclosure # 2)

4. Treasurer Turlington informed the members that the Town of Hope Mills provided the
FY 17/18 contract funds over the summer and a total of $ 66,692.94 was deposited.
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Approved County FY 17/18 Budget 963,888.00

County Budget Funding Received YTD $ 70,953.87
County Budget Funding Pending YTD $ 892,934.13
Approved Fayetteville FY 17/18 Budget $ 434,411.82
Fayetteville City Funding Received YTD $ 217,205.91
Fayetteville City Funding Pending YTD $ 217,205.91
Approved Town of Hope Mills Contract FY 18/19 Budget $ $69,692.94
Town of Hope Mills Contract Funding Received YTD $ 0.00
Hope Mills Budget Funding Pending YTD $ 69,692.00
Other Income Hope Mills-Old Mutual Aid ($ 8,000.00 FY 18/19) ¥ Reduction $ 8,000.00
Town of Hope Mills Full Responder Contract Fee = $ 69,692.00 based on last year’s pay out
Town of Hope Mills 1 time Debt Assumption Payment $ 16,451.06-Outsdanding - On-Going

Combined County / COF / & Hope Mills Approved FY 17/18 Budget $ 1,447,272.25
Combined City / HM & County Budget Received YTD - $ 1,379,595.76

Combined City HM & County Budget Pending - $ 67,676.49
Other Income /Tax Refund (Sales & Fuel Tax) - $ 28,938.02
Assistance to Firefighters Grant (AFG) Funds - $ 0.00

Total Board Funds YTD received 17/18 to date ALL SOURCES$  386,790.74

1. Vice Chairman Larry Townsend presented the financial transactions for the months of
May, June and July for review by the members of the board. He advised that he found
several minor discrepancies and all were corrected on the spot. After a discussion by all
members in attendance Chairman Brown called for a motion to approve or disapprove the
monthly transaction reports presented by Vice Chairman Townsend. Member Roger Hall
made a MOTION to approve the monthly transaction reports for the months of May, June
and July 2018 as presented. The motion was SECONDED by Member Jerry Hall and
unanimously APPROVED by all members present. Vice Chairman Townsend stated that
he will hand carry the approved monthly transaction reports to Haigh, Byrd & Lambert for
the months of May and June tomorrow Wednesday October 17, 2018. (See Enclosure # 3)

2. Treasurer Gary Turlington informed the members of the board that we received a check
from Cumberland County Finance for $ 13,442.00. This onetime payment is for the
onetime loss in revenue during the most recent property re-evaluation where we lost
funding due to property values being reduced. Several fire districts lost funding and the
check brings departments back to revenue neutral for the year funding was reduced.

3. Auxiliary Account - Treasurer Tracie Johnson via text message provided the Auxiliary
treasurer’s fund balance as of today at $ 257,076.06. A check written to Steven Fire
Equipment for our Holmatro Extrication and Air Bag Equipment in the amount of $
59,275.50 is pending and will be deducted from the total. We are in the midst of our TOT
with six (6) TOT night remaining weather permitting and additional deposits pending.

4. Miscellaneous Firefighter Account (Ice & Cans) - The Chief stated that the current fund
balance is $ 5,346.92, with ice sales deposit pending.
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5. Relief Fund — Vice Chairman Townsend who serves as treasurer of our Firemen’s Relief
Fund advised that we currently have $ 61,827.26 in the form of a CD and a additional
funds in our associated check book with North State Bank.

Child Passenger Safety Seat Account — The current CPSS fund balance with Wells Fargo
and BB&T is $ 1,864.75. This fund is exclusively for CPS equipment and is maintained
by donations.

F: REPORT OF COMMITTEES:

1. Policy Committee - No Report
2. Building & Grounds Committee - No Report
3. Small Tools & Gear Committee - No Report
4. Equipment & Vehicle Replacement Committee - No Report
5. Budget Committee - No Report.

G: OLD BUSINESS:

1. The Chief advised the members of the board that the First Responder Recognition “Valor
Awards Program” breakfast sponsored by the Greater Fayetteville Chamber of Commerce
back on June 28, 2018 at Manna Church was a big success. Vice Chairman Townsend
attended the event along with our chief officers. The committee is already meeting in order
to get ready for next year’s event. Assistant Chief Kevin Murphy received a Merit Award.
(See Enclosure # 4)

2. The Chief informed the members of the board that late in September we received our turn
down letter for the Assistant to Firefighters Grant (AFG) regional grant that we applied for.
This year we will be part of a regional AFG sponsored by the Wade Community Fire
Department Station 16 with Chief Mike Hill serving as the grant facilitator.

3. The Chief updated the members concerning the VVolunteer Workforce Solution Grant
update sponsored by the Chiefs Association on behalf of all volunteer departments and
showed the various hand outs and posters.

4. The Chief followed up with the members of the board concerning the conversation he had
with Hope Mills Fire Chief Chuck Hodges back in May at the ribbon cutting ceremony for
the new Fayetteville Fire Station 12 on Hope Mills Road, concerning both our mutual aid
contract as well as our full responder contract. After a discussion by members of the board
we will contact Hope Mills in January to open dialogue on the contract issue. The mutual
aid contract issue also applies to Cumberland Road, Cotton and Pearce’s Mill Fire
Departments. A meeting of all perspective boards concerning the issue may be
forthcoming, whereas Chief Marley asked Chief Johnson to coordinate such a meeting.

5. Chief Johnson Sr. informed the members that a new Chiefs vehicle approved during the
June 2018 meeting was ordered on October 9, 2018 through Flow Motors. Mr. Heath
Brown Sr. Vice President with Flow Motors assisted our department with the fleet (State
Contract) purchase. It will take 6 to 8 weeks for the vehicle to arrive. Total cost for the
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Service Vehicle is $ 38,900.00 which is about an $ 11,000.00 savings. The Chief thanked
the members again for their support on the replacement vehicle. (See Enclosure # 5)

6. Chief Johnson briefed the members of the board concerning on-going actions with the
PSTF and county officials concerning both funding and county contracts. Because of the
summer months there has been no further action, and with both Hurricane Florence and
Michael affecting Cumberland County future talks and meetings should be forthcoming.
He will keep us informed. He stated that there are several positive and promising
initiatives involving our counties emergency services currently in play, and he does think
that both issues directly linked to fire & rescue operations should be positively resolved in
the near future providing that the County Board of Commissioners approve the final
products as presented by county officials and the Public Safety Task Force.

H. NEW BUSINESS:

1. The Chief stated that we took advantage of a Duke Energy grant opportunity, whereas
Duke Energy, an energy saver & efficiency program by switching out our entire
departments lighting systems to energy efficient LED technology. The total upgrade costs
are $ 20,493 with Duke Energy providing 52% or $ 10,593.88 and our cost based on 48%
is $9,899.28. Based on our current usage we will save about $ 378.65 monthly and $
4,543.81 annually on our Station 13 electric bill. During the upgrade we also installed
automatic light sensors that turn the lights off after five (5) minutes of inactivity. The
Chief provided an example of our exterior flood lights. Before the switch to LED lights
we had ten (10) 500 Watt Flood lights on the building used for security. Those ten (10)
lights pulled 5000 watts. All ten were replaced with ten (60) watt LED Flood lights
pulling a total of 600 watts. Because the new lighting was so bright we are only using 6
LED lights nightly or 360 watts. The Chief went on to say that at Station 19 our storage
building is completely outfitted with LED lights, while our Station 19 facility still has
conventional lights. Since Lumbee River does not offer a similar program we will
schedule the replacement of the lighting system at Station 19 in the near future utilizing
Trail of Terror Funds. (See Enclosure # 6 )

2. The Chief passed around a 1969 Cumberland County Fire Department hand-out depicting
station pictures and information from back in the 1960’s. This booklet has been posted to
the Cumberland County Fire Chiefs Association (CCFCA) website. This is a great
historical document.

3. The Chief informed the directors that on July 5, 2018 we received confirmation that our
U.S. Government’s System for Award Management (SAM) has been renewed. SAM is a
system that we keep current in order to participate in grant programs offered by the Federal
Government. Renewal is an annual requirement.

4. The Chief passed around two (2) documents for board review and situational awareness.
(See Enclosure # 7 & 8)

v" A user’s agreement for Fire Protection Facilities between the Fire Departments and
Fayetteville Technical Community College. (FTCC)
v’ Update Automatic Aid Agreement also dated July 23, 2018.

5. Chief Johnson passed around a Fayetteville Observer News Paper article concerning
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Ballistic Protective Gear for Firefighters and first responders in case of Active Shooter
Incident response. The article was published after the CCFCA conducted an official Press
Release with the commissioners present down town by the courthouse. (See Enclosure # 9 )

6. Chief Johnson informed the members of the board that our Holmatro Extrication
Equipment has arrived and placed in service on our new Rescue truck. The total cost for
the equipment was $ 59,275.50. The funds for the new equipment came from the Trail of
Terror Fund Raiser.

7. Chief Johnson stated that for planning purposes he wanted the members of the board to
know that our 2018 Christmas Dinner is scheduled for 1 PM on Sunday December 16,
2018. Major General Sonntag has tentatively accepted to be our guest speaker for the
event. When Major General Sonntag was a Lieutenant Colonel he resided here in our
response area and his son was a member with our department.

8. Lastly the Chief updated the members of the board about our 2018 Trail of Terror. He
stated that we had a slow start and are currently running about $ 19,000.00 behind from
where we were last year at the same time. Last Saturday was our busiest night whereas we
sold 1,295 tickets and had many walk away due to long lines. He is hopeful that if the
weather holds out we should make some of our loss up during the remaining two (2)
weekends and weekdays.

9. Chief Johnson briefed the members concerning volunteer Fire Captain John Robarge’s
wife’s motorcycle accident and her severe injuries. He stated that our Firefighters Relief
Board voted to provide Captain Robarge with a $ 1000.00 relief check to assist with
medical costs. He also informed the members that he was contacted by Ms. Patricia Hall,
Vice President with Certainty Home Loans 6101 W. Plano Parkway, Plano, Texas 75093,
Telephone # 1-972-599-5212 (phall@certaintyhomeloans.com) in order to provide a
$ 5000.00 donation through our organization to the Robarge’s in order to assist with
medical costs. The check was made out to our department and deposited into the
firefighter’s miscellaneous account and then passed on to Captain Robarge. The Chief
explained that the foundation can only make checks out to another non-profit and not
directly to a person. We were glad to assist with this endeavor.

10. Chief Johnson passed around the following thank you notes. These thank you notes were
unsolicited from members of our district that found themselves in need of assistance and
our department responded or assisted with functions and memorial services.

Mrs. Corinna Clouston (Neighbor) - Medical Procedure

Greater Fayetteville Chamber of Commerce — CEO — Valor Awards — Ms. Michaels
Janice McFadyen — Thank You Note

Faculty & Staff Massey Hill Classical High School — Fire Safety Program

Puppy Creek VFD (Ret) - Fire Chief Buddy Newton’s Memorial Service

Andrew McLaurin Family — Medical Emergency

Beaver Dam VFD - (Ret) Deputy Chief Mike Ake’s Memorial Service

Ms., Bonita Godsave — Thank You — Family Medical Emergency

(See Enclosures # 10)

11. The Chief briefed the members of the board concerning the Homeland Security Priority
Telecommunications Services also known as Government Emergency
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Telecommunications Services (GETS) which is designed to provide priority landline and
some cellular calling capabilities when communications networks are congested. This is
for emergency services workers only. This is a free service and we will sign up for the
program in January when a GETS representative will attend the Cumberland County Fire
Chiefs Associations meeting and fully explain the new program.

12. Chief Johnson stated that since our last meeting in June, Emergency Services Director
Randy Beeman resigned in order to take a job as the Emergency Communications Director
in Durham North Carolina. A nationwide search for his replacement is on-going with an
assessment center scheduled for selected finalists on November 1t and 2™ at the
Cumberland County Health Department.

13. Chief Johnson stated German Firefighter Alex Kuhn, a member here with us since 2006 is
currently here through the month of October assisting with the Trail of Terror. He is a great
carpenter and will assist with the construction of the new SCBA and PPE rooms at Station
19. Alex comes for 30 days twice a year during the months of April and October. He
stays in Bunk Room # 4 at Station 19, assists with calls and provides us with handy work
throughout. His only compensation is, we (Chief Officers) take him to his most favorite
restaurant for dinner before he leaves.

14. Lastly Chief Johnson stated that on Saturday October 13, 2018 was the 18" annual
Cumberland County Memorial Service at FTCC at 11 AM. The service was well attended
by both our local fire service and family members. Representative John Szoka was our
guest speaker and provided the audience with a very solemn speech. (See Enclosure # 11)

I.  CLOSED SESSION - WHEN APPLICABLE

1. N/A

J: ACCIDENT/MISHAP TRACKING

This section was created to track injuries, accidents and mishaps involving department
owned vehicles, apparatuses, equipment and real property. The chart below represents
tracking information only. A complete accident report is available and on file. Chief
Hanzal, our Safety Officer is required to investigate all accidents, or mishap where injury
and damage to apparatus, equipment or damage to SPFD property occurs. The chart will
be updated on a monthly basis for board review during the Fiscal Year July 1 through June

30 each year.

DATE ‘ TYPE OF ACCIDENT EMPLOYEE COST $ REMARKS
08/06/17 | Station 19 Bay Door #1 - N/A 1,400.00 | Door Jammed & broke during use
08/09/17 | 1333 Rear Tire Blow Out — Damaged Truck D. Stoudt Jr. (PT) 2,000.00 | Tire Blow-Out & Truck Damage
12/29/17 | 1332 Ladder Rack & Sta. 13 Bay Door # 3 - F. Johnson (Chief) 0.00 | Damages Paid by Chief Johnson
05/08/18 | 1932 Apparatus Mirror Damage C. Stewart (Vol) 0.00 | Damages Paid by FF. Stewart
05/09/18 | 1351 Wheel Chocks & Tire (Blessing Badges) | D. Stewart (FT) 1,250.00 | Accident-Driveway Grade-Not at Fault
05/09/18 | 1962 Backing Damage Unknown 700.00 | Trailer Backing Accident not reported
05/14/18 | Portable Radio Mishap J. Gorman (PT) 2,500.00 | Left WT on tire of truck & moved truck
05/24/18 | 1333 MVA - FT struck parked on Camden Rd P. Nuttle (FT) 4,600.00 | Camden Rd - Other driver charged
05/31/18 | R-13 - Vehicle Crash Front Apron Parked Vehicle 26,000.00 | Vehicle/Trailer ran into our parked truck

‘ Current Total 21,350.00

ONEY PO,
< /4,’
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K: ADJOURNMENT:

With no further business Chairman Brown entertained a motion to adjourn. A MOTION was
made by Vice Chairman Larry Townsend to adjourn. The motion was SECONDED by Treasurer
Gary Turlington and APPROVED by all members present. The meeting adjourned at 2100 hours.
The next Board of Directors meeting will be on November 20, 2018 at Station # 13 @ 7:30 PM.

Respectfully Submitted:

Gty L_Sehonson Ko
FREDDY L. JOHNSON SR.
Fire Chief

Each Board Member
- Board File / Minutes Book / Web Page
- Accountant File Copy

(@)
o
1

10 Enclosures:

SPFD Board of Directors Attendance Roster October 16, 2018

Memorandum dated July 1, 2018 — Adopted Funding for Fiscal Year 2018 — 2019
Financial Oversight Memorandums for the months of May, June & July

Valor Awards — Awards of Merit Recipients — SPFD Asst. Chief Murphy

Flow Chevrolet Buick GMC Cadillac Fleet Vehicle Order — 2019 Tahoe — Service Vehicle
Duke Energy — Energy Efficiency Proposal

A user’s agreement for Fire Protection Facilities between the Fire Departments and
Fayetteville Technical Community College. (FTCC)

8. Update Automatic Aid Agreement also dated July 23, 2018.

9. Public Thank You Notes — 8 Total

10. Fayetteville Observer Article CCFCA Ballistic Gear for County Firefighters

Noogok~whPE
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2018
BOARD OF DIRECTOR’S & PRIMARY STAFF
ATTENDANCE ROSTER

#t | NAME JAN | FEB | MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
(16) | (20)  (20) (4 (1B (19 (A7) (1) (18 (16) (20 (18)

Sta.13 | Sta.19  Sta.13 | Sta.19 Sta.19 Sta.19 Sta.13 Sta.19 Sta.13 Sta.19 Sta.19 Sta.19

01 Daniel C. Brown - President(2020) P P P P P P

02 | Larry Townsend V-President (2022) P P P P P P

03 | Angus Pate - Secretary (2020) P P P P E E

04 | Gary Turlington — Treasurer (2022) P . P P P P . . P

05 | Joel Siles — (2022) P E P P E E

06 | Jerry Hall — (2022) P . P P P P . . . P

07 | Roger Hall (2020) P P P P P P

08 | Freddy Johnson Sr. - Chief (annuaily) P P P P P P

09 | Freddy Johnson Jr. - Deputy Chief P P E E E P

10 | Sean Johnson — Asst Chief P P E E P E

11 | Kevin T. Murphy — Asst. Chief E | NIA| E E E E |NA [ NA | NA| E

P-Present - A-Absent - N/A — No Meeting Conducted A-E — Absent & not required to attend by invitation only. N/A No Meeting-P-T
telephonic participation.

Due to Hurricane Florence the Board of Directors meeting scheduled for September 18, 2018 was canceled.

Due to summer vacations Board of Directors meetings are not scheduled for the months of July and /Atugust 2018 unless there is a
pressing need or emergency.

Due to several illnesses of board members associated with the 2018 flu epidemic the February 2018 meeting was canceled.

Enclosure # 1 Board Minutes October 16, 2018
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AMY H, CANNON
County Manager

MELISSA C. CARDINALI
Assistant County Manager

DUANE T, HOLDER
Assistant County Manager

W. TRACY JACKSON
Assistant County Manager

( 'UMBERLAN D SALLY S. SHUTT
‘;4., COUNTY’“ Assistant County Manager
1 -

NORTH CAROLINA

OFFICE OF THE COUNTY MANAGER

Julyl, 2018

MEMORANDUM

TO: STONEY POINT FIRE DISTRICT

FROM: AMY H. CANNON, COUNTY MANAGER &WJ/VUY}

SUBJECT: ADOPTED FUNDING FOR FISCAL YEAR 2018-2019

The budget for your fire district, as adopted by the Board of County Commissioners, is
stated below:

ADOPTED FIRE DISTRICT 10.0 cent: $ 963,888

If you have any questions, please contact the Kelly Autry, Accountant and Finance
Systems Administrator, at 678-7749.

Enclosure # 2
SPFD Board Minutes 10-16-2018
Adopted Funding FY 2018-2019
Page 1 of 1

Courthouse * 5" Floor * Suite 512 » P.O. Box 1829 » Fayetteville * North Carolina 28302-1829
(910) 678-7723 / (910) 678-7726 « Fax: (910) 678-7717



STONEY POINT Daniel C. Brown

President

FIRE DEPARTMENT INC. Co

Statlons 13 & 19 PIEEE DETRERLS Lacty Townsend
2190 Lake Upchurch Road James G. Turlington
Parkton, North Carolina 28371 Trcasurer
Phone # (910) 424-0694 Angus Pate
Fax # (910} 425-2795 J::crcllalry“

o a
Email: spfd130l@nc.r.com Mgw
Station 13 Jo;ll;;bseirles
Mailing & Billing Address Roger Hall
7221 Stoney Point Road Member
Fayeiteville, North Carolina 28306 Freddy L. Johnson Sr,

Fire Chief

Memorandum For: Haigh, Byrd & Lambert, LLP, Certified Public Accountants

Reference: Additional Internal Financial Control & Segregation of Duties

May 2018

In order to establish and maintain enhanced internal contreols, including
monitoring of ongoing financial and accounting principles of the Stoney Point
Fire Department; in addition to the current duties performed by the Clerk of the
Board and the Appointed Treasurer, and to comply with the recommendation as
outlined in a letter from Haigh, Byrd & Lambert, LLP, Certified Public
Accountants, addressed to the Stoney Point Board of Directors addressing
segregation of duties, and whereas the Stoney Point Board of Directors appointed
Mr. Larry D. Townsend to conduct and perform said duties.,

I Director Larry D. Townsend have reviewed and documented the reconciliation for
all financial transactions for the month indicated above.

X I have found no discrepancies.
I have discrepancies as indicated below.
Payroll time sheets did not balance with payroll/consolidation summary sheet,

Issue resolved on 15 Aug. Firefighter did not have a time card and was
inadvertently left on payrcll/consolidation sheet. Individual deleted from
payroll/consolidation summary sheet.

—, . DASD 3 )“’ai:g

Larrf/D. Townsend

Enclosure #3

i 0-16-2018
SPFD Board Minutes 1
SPFD Financial Oversight Memorandunt - May, Jun, July
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STONEY POINT Daniel C. Brown

President
FIRE DEPARTMENT INC. Larry Townsend
Stations 13 & 19 Vice President
2190 Lake Upchurch Road James G. Turlington
Parkton, North Carolina 28371 Treasurer
Phone # (910) 424-0694 Angus Pate
Fax # (910) 425-2795 J::m:l?a’u
Email: spfd1301@nc.mm.com M:ymbcr

Joel A, Siles

Seation 13 Member
Mailing & Billing Address Roger Hall
7221 Stoney Point Road Member
Fayetteville, North Cerolina 28306 Freddy L. Johnson Sr.

Fire Chief

Memorandum For: Haigh, Byrd & lambert, LLP, Certified Public Accountants

Reference: Additional Internal Financial Control & Segregation of Duties

June 2018

In order to establish and maintain enhanced internal controls, including
monitoring of ongoing financial and accounting principles of the Stoney Point
Fire Department; in addition to the current duties performed by the Clerk of the
Board and the Appointed Treasurer, and to comply with the recommendation as
cutlined in a letter from Haigh, Byrd & Lambert, LLP, Certified Public
Accountants, addressed to the Stoney Point Board of Directors addressing
segregation of duties, and whereas the Stoney Point Board of Directors appointed
Mr. Larry D. Townsend to conduct and perform said duties.

I Director Larry D. Townsend have reviewed and documented the reconciliation for
all financial transactions for the month indicated above.

X I have found no discrepancies.
I have discrepancies as indicated below.
Payroll time sheets did not balance with payroll/consolidation summary sheet.

Issue resolved on 15 Aug. Firefighter did not have a time card and was
inadvertently left on payroll/consolidation sheet. Individual deleted from
payroll/consclidation summary sheet.

o N 38 r s

o Da{f’ry D. Townsend Date

Enclosure # 3
SPFD Board Minutes 10-16-2018
SPFD Financial Oversight Memorandum — May, Jun, July
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STONEY POINT Daniel C. Brown
FIRE DEPARTMENT INC. T
Stations 13 & 19 Vice President
2190 Lake Upchurch Road James G. Tarlington
Parkton, North Carolina 28371 Treasurer
Phone # (910} 424-0694 Angus Pate
Fax # (910) 425-2795 JScctet:lry“
1. er A
Email: spfd1301@nc.rr.com Mlc?n ber
Joel A. Siles
Station 13 Member
Mailing & Billing Address Roger Hall
7221 Stoney Point Road Member
Fayetteville, North Carolina 28306 Freddy L. Johnson Sr.
Fire Chicef

Memorandum For: Haigh, Byrd & Lambert, LLP, Certified Public Accountants

Reference: Additional Internal Financial Control & Segregation of Duties

July 2018

In order to establish and maintain enhanced internal controls, including
monitoring of ongoing financial and accounting principles of the Stoney Point
Fire Department; in addition to the current duties performed by the Clerk of the
Board and the Appointed Treasurer, and to comply with the recommendation as
outlined in a letter from Haigh, Byrd & Lambert, LLP, Certified Public
Accountants, addressed to the Stoney Point Board of Directors addressing
segregation of duties, and whereas the Stoney Point Board of Directors appointed
Mr. Larry D. Townsend to conduct and perform said duties.

I Director Larry D. Townsend have reviewed and documented the reconciliation for
all financial transactions for the month indicated above.

X I have found no discrepancies.

I have discrepancies as indicated below,
Payroll time sheets did not balance with payroll/consoclidation summary sheet,

Issue resolved on 15 Aug. Firefighter did not have a time card and was
inadvertently left on payroll/consolidation sheet. Individual deleted from
payroll/consclidation summary sheet.

%% & At /8

Lar{y D. ) Date

Enclosure # 3
SPFD Board Minutes 10-16-2018
SPFD Financial Oversight Memorandum — May, Jun, July
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10/9/2018 GM GlobalConnect

T Sizamore

awmmMMMumwwmymmmu?rqsmmum { vm0O7 + Logout

FLOW CHEVROLET BUICK GMC CADILLAL e, o e oo e muirince, e

i = Oeder Vehiclas > Canfigwie a Haw Vahlela: View Sununary

crilical slorls,
For contact B DWA Helky Dask al 1.588.337-1010.

PLAN & FORECABT ORDERVEMICLES  MANAGE INVENTORY LOCATE VEHICLES  DELIVER VEHICLES REPORTS & TOOLS

Configure a New Vehicle:View Summary

Order \DE [ WNCG1M) was successfully submitted as of {07:00 PM , 10/09/2018}
For more detalls, click

Choosa Model Chooso Options Cuslomer/Qlhar Info View Summary

Review e vekicle configurstion informatian s order Lo ansure thet X ls comedt. If you nead o make » chunge cick "Back lo
rolurn & tha Configuio and Subnit Request for Crder: Cusiomed/Oiher Infa acreen. Click “Submit Raquest for Order Lo submit
thia configuration as a request for ardar. Chick "Save as Storad Canfigurations” in ardar io slore his configuralion. Click “Submil
Ordar Changes” 1o apply arder changss, W pago accaxsad trom Changs Singlo order path. Click “Cancal” to canced tha anlis

con
Note: A submilled roquest for order s sl Everd Code 1000 (Order Roguost Added).

GM Businoss Associats information { iotall View with prices v
Charge-io BAC: 00000114056 Charge-to BFC: 00001
Ship-to BAC: 00000114086 Ship-to BFC: 00001
Conlact Nomae: DAN;
Phono #: Stack Noc
Modal Information
Model Yoar: 2018 Distrib.Enlity: FLT Fleel Order Typo:FNR-Float Commarcial
Divislon: CHEVROLET Alloealion Group, TAHOE
Moclel; CKI5706 - Tahoe: AWD ${
MERP: 12 $47.504.26 MSRP: WOFC 1 $3B,780.25 33,

tvoles: 1 $44.819.27 Involes: WiOFC 1 §48,114.27

Flest Information

Primary FAN: 00000804102 End-Ussr FAN:
PO Number:

Conflguration Information Quenllty: 1
PEG: JFL
Primary Color: GAZ - Summi Whila
Engina: L83 - Englno, 5.31. ExoTecd V8 wilh Aciive Fual
Managemant, Diracl injaction snd Varisbla Valva

Transmission: MYC - Transmisslon, 8-speed automatic,
alecironieally controliad
Tim: 1oL - Jot Black, Cloth sont lnm
Emisslons: FE8- Emiasions, Fedaral requiremants
Requostad TEW: 1072072018

Options: 6C7, 8J3, 634, 67, 9C1, A95. AG2, AMF, AQQ, ATE, ATD, AL, BGE, BVE, C48, C5Y, CE1, CJ4, DLB, FES,
FHS, GB0, GU4, 108, K34, K47, K48, KC4, KI4, KNP, W7, L83, MYC, N33, NQH, NZZ, QBL), AR, RSY, RMZ, BAF, T84,
TGS, U24, UDT, UDO, UEY, UKS, UQ3, UTJ, UVC, V78, VPV, W4, YKE, Z82, Z¥1

51 Hide Daactipticns Lo Involca
BC7 : Lighting, red and whiln fron! auxiiary dome $170.00 $154.70
831 Wiring, grite lamps and alren spaakors $92.00 s8a72
EM : Wiring, hom and ciren cireuil $41.00 $31.3
6.7 1 Fiashor sysiem, hoadlamp and tailtamp, DRL compaiiia $485.00 $450.45
BC1 : Identior for PPY 381500 -$3460.65
A5 ; Saating, lron! bucksd wilh Pramium Cloth S2E0.00 $227.50
AG2; Sast adjusiar, fronl passangss B-way power '
AMF : Remole Keyless Enlty Packaga $75.00 $60.25
AQQ : Remote Heyless Enlry, exlended-range

A6 : Soots, sacond row BV40 spik-fokding bench, manual
ATD : Saal delotg, third row passenger

AL13 : Doos locks, pawer programemabls

BGA Floor coveting. Black rubberized-viayl

BVE : Assist clops, Biack

hitps:www.aulopartners.nelappainacwbinaowblordervehicle/o

j@a

RELATED LINKS

= Return 4o Ordor Vehiclas Page
=~ Canfigure & New Vehlala
— View My Allocation snd
Cansiralnts
+ Viaw Stored Configurations
-t ﬂ.‘tﬂ My Raguest for Order
L3
= US On-Line Order/Relorance
Qulde

?m./
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10/9/2018

€49 : Delogger, roar-window claciric
CEY : GVWR, 7100 tbs, (3221 ko)

CE1: Wipers, fronl intormitiend, Rainsense
CJ4 : Climale contral, irkzone miomalic
L8 : Mirrces, oulside hoatod pavor-sdf
FES: Emizsions, Fedorsl roquirements
FHS : EBS Flexfuel copable

G0 : Difarontial, huavy-duly Socking rear
GUA : Resr oxle, 3.08 rollo

105 : Audio sysiem, B° diagonnl color touch-scromn with Cheveolel infoteinment

K34 ; Cruise conlral, electionic with 3ol ond resumas spoed
KA7 ; Air claaner, high-capacity
K40 ; Dattery, Auxiinry, 730 CCA
KC4 : Cooting, external ongine ol codler, haavy-duty akr-io-ofl
KM : Power outlel, 110-volt
KNP : Cooting, auxifiary iransmission o coalar, hasvy-duty sir-to-oi
KW : Alternator, 170 oinpa, high oulpul

L83 : Engine, 5.3L EcoTac VB with Active Fuel Mansgenten), Diecl injaciion and Varlable

MYC : Transmizsion, 6-speod i, ok ieally e

N1 1 Sinsring column, Til-Whaeel
NOH : Tranafer casw, sclive, 2-spesd eleclionic Aulotroc

NZ2 : Skid Pisto Pockage

QU - Whasls, 17 % 8° (43,2 om 2 20.3 em) bight-machined suminum
0AR : Tiras, P265/8GR 17 aii-zeason, police, V-rated

RAY ; Flast Fran Mainlenance Cregil

RM7 : Whaol, 177 x 8" (43.2 cm x 20. om} full-size, slool spare

SAF : Tua carrior, lockable oulside spare, winch-lype mounted under frame sl rear

TBA : Litpate, rear manuval

TGS ; Audio syslom fealure, singta-siol COVMPD player

U2J : SidusXM Radio, delola

UD7 : Raar Park Assist
UDD ; Deiver Infosmation Conter, A.2° disgonal multi-color
UE| * OnBtar gnd Ch I P

K3 ; Sisering whaol controls, mouniod sudio and crutse conlrols
UG ; Audio sysiem feature, 8-sposher sysiem

UTJ : Thel ded I, content, e, horized eniry
UVC ; Rear Vislon Camers

V70 : Hecovery hooks, 2 frond, frame-mountad, Black

VPV : Ship Thiv, Produced in Asington A bly

V4 ; Chevicltl 4G LTE

YKB : SEQ Processing Oplion

282 : Trnlklering oquipmant

ZY1: Paint schemo, soid apphcation

1 Nosth American Order Woikbench is intended selely for b

la, marusi-iolding and color keyed

GM GlobalConnect

SB600.00 $465.00

$N.75 -330.74

$50.00 $46.50

» Save In Stored Configurations

usubyGMmMmeumm:hmmmw.RIMhuummhM

GMPllcu:mddn.GMMMghmedbmmlmGMalmyﬂmu.mMmﬂ:e.mcsamlmlhhrﬂumody.

Crdor Workbaneie FACS  Site Map

hllps:ﬂwww.auloparlners‘netfappslnaowblnnowblordervehfclak

© 2008 Genarsl Molors, All Fights Ressrvad.
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2019 Chevrolet Tahoe - Special Service Package — Summit White — Ordered October 11, 2018

Enclosure # 5
SPFD Board Minutes 10-16-2018
Flow Motors — Fleet (State Contract) Tahoe Purchase
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Summary

Your business could spend up to $4,544 less on energy per year if you take
advantage of our energy efficiency upgrades .

VALUE ADDED BENEFITS EST. INCOME EXPECTED FROM YOUR

ENERGY EFFICIENCY INVESTMENT™

‘/ Reduce ] savings after
Maintenance COSts 1 Month.l.lllll $378.65
v~ Enhance
Employee Productivity F] Savings after
/ I“crease 1 Year......-u"- $4,543-81
Customer Comfort to Improve Sales
/ Im prove S| Savings after
Workplace Safety and Reduce
LoEpace Sare 5 Years......... $22,719.06
Estimated Annual Lighting Cost Comparison Total Upgrade Cost $20,493.16
$8,000 Utility Incentive (52%) $10,593.88
Your Cost (48%) $9,899.28
iy Est. Annual Savings* $4,543.81/yr
$4,0001 Est. Investment Payback** 26 Months
Est. 1st Yr Retumn on
$2,000 1 investment 46%
*Estimated savings In dollars |s based on a rate of $0.094 per kWh applied to projected KiWh
$0 seau i s s et e £ i B G PO A e
Your Cost Today Your Estimated trvugh enargy savings, dviing iiial atafied tost by e anvus onargy cost sadngn, ¢
Future Cost After
Upgrading

Enclosure # 6
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Duke Energy Efficiency Proposal
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Cumberland County Freddy L. Johnson Sr.
. . 2 =g President
Fire Chiefs’ Association Ronnie Martey
7221 Stoney Point Road Vice President
Fayetteville, North Carolina 28306 Freddy L. Johnson Jr,
Phone # (910) 424-0694 Treasurer
Fax # (910) 425-2795 Mark A. Melvin
Email: spfd 1301 ne.rr.com  Secretary
Jimmy Keefe
Fire Commissioner
Kenneth Tatum
Chaplain

MEMORANDUM FOR: Fayetteville Technical Community College
ATTN: Mr. Stephen Drew,
Fire Service Training Coordinator

FROM: Freddy L. Johnson Sr., President

DATE: July 23, 2018

REFERENCE: User Agreement of Fire Protection Facilities
Dear Mr. Drew:

As you know the Cumberland County Fire Service depends on Fayetteville Technical
Community College (FTCC) for its fire, ems and rescue certification training courses. These
courses are presented on campus, but mostly at local Fire Protection Facilities within
Cumberland County.

To facilitate fire, ems and rescue certification courses along with specialized training courses, we
the undersigned Fire Chiefs representing our perspective fire district do hereby and jointly
authorize FTCC and its instructors to conduct classes at and on our fire protection facilities and
properties. Our local fire departments have partnered with FTCC for the past forty (40) plus
years and look forward to maintaining that partnership in the future.

For additional questions or concerns please don’t hesitate to contact myself or any of our local
fire chiefs.

Cf:
1 CCFCA File
1 Each Fire District

Enclosure # 7
SPFD Board Minutes 10-16-2018
FTCC User Agreement
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FTCC User Agreement of fire Protection Facilities - Acknowledgment July 23, 2018

Beaver Dam Fire Department

Mo
Cotton Fire Department

/WA«;-»/L//

r
Eastover Fire Department

Aol & AL

Fort Bragg Fire Department

Dn_t\m&&?
Grays Creek # 18 Fire Départment

ZPLQDQ\

Lak%ﬁment

Stoney Foint Rire epartment

*’VV\@‘;\QQ,

Wade Community Fire Department

Enclosure # 7
Page | 2 SPFD Board Minutes 10-16-2018

Bethdny Fire Departme‘r}t'}

pr QJ

Cumberland Road Flre Department

&5&1@”@” /1640\

Fayette@“le Fire Departm t

Dor I e

Godwin £Falcon Fire Department

CL.L/M/J

s Creek # 24 Fire Department

Jonmizy & Mandes]

Pearce?s Mill Fire Departmenv_

Ste/dpnﬁ Fire Dep‘gﬁment

2 P

Vander Fire Department

@-E——M

Westarea Fire Department

*rotection Facility 07-23-2018

FTCC User Agreement

Page 20f 2



AUTOMATIC AID' AGREEMENT FOR FIRE PROTETION

Cumberland County North Carolina

This agreement, made and entered into this 23rd day of July 2018 by the Fire
Departments, non-profit corporations of Cumberland County, North Carolina, and the
Municipal Corporations of Cumberland County, North Carolina.

THAT, WHEREAS, the General Assembly of North Carolina did enact into law an act to
authorize automatic aid assistance between fire departments whereby full authority may be
exercised by fire departments to send firemen and apparatus beyond the territorial limits which
they normally serve, said act having been codified as Chapter 58, Section 83-1, of the General
Statutes of North Carolina;

WHEREAS, the county has written automatic aid protocols which is maintained and
utilized by the Cumberland County Communications Center and is utilized on all structure
fires whereby they simultaneously dispatch the automatic aid departments;

WHEREAS, the purpose of this agreement is to provide each of the parties hereto, through
their mutual cooperation, a pre-determined plan; as agreed upon in dispatch protocol, by which
each of them render aid to the other in case of any incident;

WHEREAS, it is deemed to be in the public interest for the parties hereto to enter into an
Agreement for automatic aid assistance, and in order to increase fire defenses and to assure
proper fire control, as well as providing reserves needed to assure the community of adequate
protection;

WHEREAS, by action of the undersigned Fire Chiefs, this agreement for reciprocal automatic
aid assistance was duly authorized;

NOW, THEREFORE, in consideration of the mutual covenants contained herein by and
between the parties hereto, it is hereby agreed as follows:

1. To activate the terms of this agreement as herein set forth, due to conflagration,
holocaust, civil disorder or natural disaster, upon notification that an emergency does, in
fact, exist and that aid is needed. The County will dispatch available apparatus equipment
and manpower into action to assist the needed party.

3]

It shall be the responsibility of the officer of the fire department of the responding party
that all personnel responding to the assistance are responsible persons and that
the conduct and actions of said personnel shall be the responsibility of the party sending

assistance.
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3. The party responding to the automatic aid under the terms of this agreement
shall assume all liability and responsibility for damage to its own apparatus and/or
equipment. The party responding shall also assume all liability and responsibility for
any damage caused by its own apparatus while responding to or returning from a specific
location.

4. Fach party to this agreement shall assume all costs of salaries, wages, bonuses or other
compensation for its own personnel that responds for duty under the terms of this
agreement and shall also assume all cost involving the use of apparatus, equipment, tools
used specifically in response to the request for aid and shall make no charge for such use
to the party requesting assistance.

5. Either party may, at any time, terminate this agreement, through its Board of Directors,
Councils or Managers and upon the serving of a thirty-day written notice to The
Cumberland County Fire Chief’s Association Executive Committee. The executive
committee will inform the appropriate emergency services agency responsible for
dispatching.

6. When fire department personnel respond pursuant to the agreement, the jurisdiction,
authority, rights, privileges, and immunities including coverage under workers
compensation laws shall be extended to department personnel during the entire incident
until completion.

7. When any party contained in this agreement is providing automatic aid to another party,
it is agreed to respond with a minimurn of one piece of fire apparatus capable of carrying
a minimum of 750 gallons of water.

8. This agreement will be reviewed and updated as needed or every 60 months (5 Years).

CUMBERLAND COUNTY FIRE DEPARTMENTS

Agreement for Automatic Aid on all Reported Structure Fires

The purpose of this agreement is to provide fire protection for Cumberland County and to
meet the requirements for a 98 NCDOI rating for six mile districts.

We the Fire Departments of Cumberland County agree to the automatic aid dispatch of
fire apparatus for all reported conflagration, holocaust, civil disorder, natural disasters or
structure fires, to assist the Fire Department whose district the incident is occurring within. A list
of all roads in the county with initial fire station and the station responsible for dispatch of
automatic aid fire apparatus is on file within the Cumberland County and the City of Fayetteville
911 Dispatch Center.
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Automatic Aid Agreement 2018 Fire Chief Signature Page
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Beaver Dam Fire Departr;ent — Fire Chief

Cotton Fire Department — Fire Chief
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..to very thoughtful you!
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MASSEY HILL CLASSICAL HIGH SCHOOL

On behalf of the students and faculty of Massey Hill Classical

High Schqo we want to thank you _fgr participating in our

Commumity Service Fair.

The response from our students has been overwhelmingly positive

and we really appreciate yow taking the time to come and share

LVith them opportunities _f%r completing their community service
ours.

Sincerely,

Massey Hill Classical High School
Faculty, Staff, and Students

Enclosure # 9
SPFD Board Minutes 10-16-2018
Public Thank You and Appreciation Notes
Page 4 of 8



O.Z/c-m' Aind ccnd /Aa-«yﬁ//w/

m/z 20N r/ 5 yuymM Y
¢ (é’t/l/(y r.yz/a recealed
(!H(/g 7;'((/2*/(1//‘_% rr('/ézmm/ﬂ{yc(/

B 9’1«2/»@(5 éf%‘x-v.a?eowt FD,

moowh
W%Q, A
w&hc\

’%U&&\a t Lo @bv\ow;/
&P&a& m@g \.Ct uoaa rm-‘cuafz

(L
wgi;cw V\W vtﬁr ‘bc"’

Enclosure #9
SPFD Board Minutes 10-16-2018
Public Thank You and Appreciation Notes
Page S of 8



18

Enclosure #9
Page 6 of 8

SPFD Board Minutes 10-16-20
Public Thank You and Appreciation Notes

Al

__O(rm- (ﬁ\mrnrl n.(.{rV (n\ru I
Q\W Hox oan | V .
. ’ oADOvect K
Yo W\ Qo W —~
N OGV ba\fv Rl < I .. ..
C.u ?C\J\U AN O Ch e -
J Sl o oW ﬁ.\or\.(r: r....nv..u .\?

St

THANEK voy!

Gum St
S

lﬂ\f\/.l.-\l V \P}l\pvo €3 me
V2 -\(ff e m

(S./\P.u LA e .

VS TN~ W P ne~ gk

FWlﬁl\ /\V w.o*lﬁu A G J Qr\r....u._\ﬁb

D AL s RPN

\VOS(n .
a\w\\ PuD\fv_

s . [t =g L .. Y

, ,\.JJ abo &r?fu -6

el 7L ou wWoand o el

U coll o daky oed o nﬂwgqcﬁ,
O A

To ot
G\ﬁ..Url__UL .lﬂ.._JOI*T C OOAA_. =
gg\ [ = TO
On u\ |
: N - i
wly U4 2cie my wolete

ot P. _
M LW o SRV . 8 Lvy— v
L= BV L V. J NI P

o nrtua S

Ao o vy S b et
lﬂlru e _)??\V o than A n»r.\F.“\.....L(rnfh
.Frﬁu.bfwb y o~ O Oo?Crza.MCHv?U.ﬁr\r
Gy b e Gadc =
lheo d WAL o oo o> sf“

c,uS.(fP.\. r:)
T L..n—).\”\fv{p\“f \Ul._ﬂxﬁﬁ..n.m% ﬂr?..rv.
._rl.... Pp(T

ﬁU((Pﬁ c\?

G‘ﬂo.\)r r.\..l.- FCF?V v 28
C(FPT..

Dv o
I Proces (G d Tj 9 o0 ¢p -|
If\(f.u /A ~— s T/\n\r\_\l.u 5 E )\.\Ju\ -

e B raad - - :\HU
U h,lc(,,n— Lr.. ~
@GH\Q(. S._Q,\u J

I h

5 ave not stopped %mizw thanks for yo
v,

J\Ur.. . EPHESIANS 1116 Miv



Enclosure #9

SPFD Board Minutes 10-16-2018
Public Thank You and Appreciation Notes

Page 7 of 8



%ﬁéf’”f’/ ‘%VMMY/ Loar) W
' Ly el
(% Wé; s %Z:Zy f,. 2

532 WM MMW%@%

,%/&wa
e ! W wo by ot
& g well.

M .
M

Enclosure #9
SPFD Board Minutes 10-16-2018
Public Thank You and Appreciation Notes
Page 8 of 8
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Gear to protect firefighters

f

Ba

EBrandon Hanzal, left, and Ashante Ofiphant-El model the new ballistic gear at a press conference announcing the purchase of the gear. [ANDREW
CRAFT/THE FAYETTEVILLE OBSERVER]

Training to allow for removal of victims
before active-shooter scenes are secure

By Steve DeVane Cumberland
Staff writer County
Commissioner
Volunteer fire departments Hmmy Keefe
in Cumberland County are speaks at
getting protective ballistic apress
gear intended to protect them conference
in active~-shooter situations. announcing
Firefighters and emergency the purchase
medical workers are getting of ballistic
trained to work withizw enforce- gear by the
ment officers to quickly remove Cumberland
victims of mass shootings. Previ- County
ously, victims weren't removed Fire Chlefs
until the scene was secure, Association.
according to Freddy Johnson, [ANDREW
president of the Cumberland CRAFT/THE
County Fire Chiefs Association. FAVETTEVILLE
“This is a totally different OBSERVER]
approach to rescue,” Johnson
said. “The old approach was
totally ineffective.”
See FIREFIGHTERS, Alz
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The Fayetteville Observer - 09/05/2018

FIREFIGHTERS

From Page All

The association purchased
the protective gear as part of
its active shooter response
plan. Johnson said the
gear is capable of stopping
rounds fired from an AK-47
or AR-15.

Commissioner [immy Keefe
said the gear and the train-
ing represent a change in
thinking about responses to
shootings.

“Precious moments cost
lives,” he said.

Keefe said volunteer fire
departments are respon-
sible for providing services
to 100,000 citizens in the
county.

“This new equipment will
protect them as they protect
us,” he said.

Wayne Lucas, chief of the
Godwin-Falcon Fire Depart -
ment, said attitudes about
active-shooter situations
have changed over the past
four or five years, and there
is better understanding

Copyright 2018 The Fayetteville {NC) Obsarver
September 5. 2018 800 pm (GMT +4:00)

1 look at this not as a matter of if, but when. If we're
going to be exposed to gunfire, we've gof to have protective
gear. When that call for an active shooter comes in, every
Cumberland County firefichter that I know will go above
and beyond the call of duty to save a life.”

Freddy Johnson, president of the Cumberland County Fire Chiefs

Association

that emergency workers
must get to victims quickly.
The ballistic protective gear
and training are important
steps for the county, Lucas
said.

#This is necessary,” he said.

Johnson said the asso-
ciation bought 140 sets of
protective gear. Each fire
district will get at least eight
sets. The districts that have
more than one station will get
more, he said.

The association spent
$90,000 for the equipment.
The money came from the
1.25-cent special fire dis-
trict tax paid by residents in
unincorporated areas of the
county. The training already
has started.

“We hope to have every-
body trained by the first of
the year,” Johnson said.

Johnson said officials need
to be prepared for an active-
shooter situation.

“T look at this not as a
matter of if, but when,” he
said. “If we're going to be
exposed to gunfire, we've got
to have protective gear.”

Johnson said he's confident
that members of the volun-
teer departments will respond
if needed.

“When that call for an
active shooter comes in,
every Cumberland County
firefighter that I know
will go above and beyond the
call of duty to save alife,” he
said.

Staff writer Steve DeV-
ane can be reached at
sdevane@fayobserver.
comor 910-486-3572.
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