STONEY POINT FIRE DEPARTMENT INC.
Stations 13 & 19
2190 Lake Upchurch Road, Parkton, North Carolina 28371
Telephone: (910) 424-0694 Fax: (910) 425-2795
E-Mail spfd1301(@nc.rr.com

March 19, 2013
SUBJECT:  Minutes of the Monthly Board of Directors Meeting March 2013
The monthly meeting of the Stoney Point Fire Department Inc., Board of Directors was called to

order by Chairman Brown and was let in prayer by Vice Chairman Townsend at 7:30 PM. The
monthly meeting was conducted at Station 13.

Members Present: Members Absent:

Daniel C. Brown Chairman Joel Siles Member
Larry Townsend Vice Chairman Angus Pate Secretary
Alan Grupy Treasurer Matthew Williams  Asst. Chief
Jerry R. Hall Member

J. Gary Turlington Member

Freddy L. Johnson Sr. Fire Chief

Freddy L. Johnson Jr. Deputy Chief

ANNUAL / SPECIAL / PUBLIC HEARING MEETING:

Not Applicable

C: READING AND APPROVAL OF THE MINUTES OF THE LAST MEETING:

1. In the absence of Secretary Pate, Chairman Brown presented the minutes from the
February 19 2013 Board of Directors meeting for review and approval. Chairman Brown
called for the approval of the February 19, 2013 minutes. MOTION A motion was made
by Vice Chairman Larry Townsend to approve the February 19, 2013 Board of Directors
meeting minutes as submitted. 7he motion was SECONDED by Director Gary Turlington
and APPROVED by all members present.

F THE FIRE CHIEE:

I, General Information: N/A
2. Guests: None
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3, Personnel:

1. 'We continue to be in excellent personnel posture both volunteers and paid staffing with an
active watting list.

2. We started our 2™ Pre-Basic course on Saturday March 2, 2013 with about 7 approved
applicants with additional applicants in the review and background check process.

4. Vehicles:

1. The Chief provided an update on our new Brush Unit 1941. He also informed the board
about some of the other free vehicles and equipment availability programs to local fire
departments through the North Carolina Forestry Service.

2, We are continuing to service our fleets as services are becoming due on our various
apparatuses and support vehicles. Our fuel costs due to rising and high diesel prices are
running higher than anticipated this year. If this continues we will take measures to hold
down costs by reducing vehicle usage on certain calls and training.

3. FY 2012-2013 Vehicle & Equipment Expenditures. (List from Quicken)

1311-(1984 Pierce Dash) $ 1,376.46
1331-(2004 Pierce Dash) $ 8.281.69
1332-(2004 Pierce Dash) $ 8,750.33
1333-(1989 Pierce Dash) $6,903.37
1361-(1999 Pierce Arrow) $ 789.75
1362-(2008 Ford F-350) $ 183.66
1371-(2002Chevrolet 1500 HD) $2,788.91
1376-(1997 EVI International) $1,950.01
1391-(2007 Ford Crown Victoria) $3,417.88
1931-(1994 Spartan Gladiator) $1,361.36
1932-(1986 Pierce Dash) $4,418.28
1941-(1989 AMC General 5 Ton) $6,226.11
1341-(1987 Chevrolet % Ton $ 97145
Boat 13 $ 11634
Related Vehicle Expenditures $9.546.33
Total Vehicle Maintenance - $57,081.93
Maintenance Communications $ 716.26
Maintenance Equipment $15,455.88
Total Maintenance $73,254.07
Gasoline & Fuel Expenses: $30,394.71
Combined Total $103.,648.78
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4.  Grounds and Buildings:

I. The Chief brought the Directors up to date on the old Station 19. He stated that he met
with Attorney Yarborough and a letter was send back to the Brown’s Attorney that we

needed until May 15, 2013 to vacate the building. The Chief stated that we currently have
two (2) trucks and equipment stored at the station. We need to discuss a plan for storage of

the equipment and trucks. The Chief recommended that we price a metal building
approximately 40 X 60 in order to have sufficient room to park our two trucks and
equipment as well as all of our lawn and garden equipment that’s stored in the main

apparatus bay at 19.

5. Fire Conditions:

1. The Chief updated the members of the board about our current call volume. During the
month of February we answered 135 calls. Although the majority of our calls are 1*

Responder EMS calls our fire related calls are holding steady by comparison.

@
- D E'[) J
MONTH 2010 2011 2012 2013
JANUARY 108 143 116 135
FEBRUARY 87 166 115 135
MARCH 132 134 110
APRIL 123 127 111
MAY 111 116 103
JUNE 150 136 138
JULY 146 122 135
AUGUST 121 120 140
SEPTEMBER 140 135 115
OCTOBER 145 134 136
NOVEMBER 134 100 153
DECEMBER 138 117 134
TOTALS 1535 1557 1532 270
6. Training Report:

. We have on our Training Schedule Heavy Rescue Training this up-coming weekend Friday,

Saturday and Sunday. We will be off site working at Gillis’s Farm for our training evolution. This

a7 " iy e " " 3
training is open to all our Rescue Technicians as well as all our neighboring departments.
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2. The Chief informed the members that we were contacted to burn a building being razed in order to
make space for construction. He stated that we have tentatively scheduled a live burn training
exercise for April 20, 2013 at the Black-Branch Country Club on Village Drive. The owner is
razing the club house for other construction. The building built in 2002 is in excellent condition
and will provide a wealth of live burn opportunities for our firefighters. This will be an all-day
event. We are leaving a crew at both stations to handle any calls during the day.

1. Treasurer Grupy presented the treasurers and financial report for review and approval.

Current Fund Balances: As of today is $ 601,317.49 * Citizens
$ 112,220.00 BOA
Combined Total $ 713,537.49 Total
CD $ et.

154,145.31 = 13% of Bud

’ 5 r
TR T P4 L]

T'otal Cash Flow Available $

fotal Available Funds

Approved County FY 12/13 Budget $ 869,980.00
County Budget Funding Reccived YTD $ 790,384.00
Mitrus Gates Fonn Five Tax Collection = $1,630,00

County Budget Funding Pending YTD $ 27,966.00
Approved Fayetteville FY 11/12 Budget $ 331,539.88
Fayetteville City Funding Received YTD $ 165,769.94
Gates Four Amiesation Tases owed $12.763.00

Fayetteville City Funding Pending YTD $ 178,532.94
Fayetteville City Special Funding—Gates Four Annexation §  + 38,867.00
Combined City & County Approved Budget $ 1,201,519.88
Combined City & County Budget Received YTD  § 995,020.44
Combined City & County Budget Pending $ 206,499.44
Other Income Hope Mills - 12,000.00
Other Income CCFCA - 0.00
Tax Refund (Sales & Fuel Tax) - 8.196.74
Other Income Miscellaneous- 5,059.78
Cost of Goods Sold -* 0.00
Safer Grant Income FY 09-12 - 63,904.12

Total Board Funds received 12/13 to date all Sources m

1. Treasurer Al Grupy presented the February 2013 transaction report and Vice Chairman Larry
Townsend presented the oversight memorandum for the same time period. A review of the
documentation by the members of the board resulted in Chairman Brown calling for a motion
to approve both reports. MOTION A motion was made by Director Jerry Hall to approve
both the treasurer’s report along with the oversight reports presented by Vice Chairman
Townsend. The motion was SECONDED by Chairman Brown and APPROVED by all

* SPFD Board Minutes — March 19, 2013 Page 4 of 8



1.

!‘J

TS B o e T i o e e i e, 8
_ REPORT OF COMMITTER S

B S

members present. (See Enclosure # 1) (Note — With only 5 members of the board present
Chairman Brown seconded the motion due to the fact that Treasurer Grupy and Vice Chairman
Townsend presented the before mentioned reports)

Auxiliary Treasurer Kathy Picon provided the current Auxiliary treasurer’s fund balance as of
March 12,2013 as $ 159,734.83.

. ICE & CAN, Child Safety Seat & Pension Fund: - No Report

Chairman Brown reminded the members of the finance & budget committee about their 2013-
2014 budget committee meeting and reports their recommendation during our April 16, 2013
Board of Director’s meeting and budget public hearing at Station 19. Chairman Brown asked
Treasurer Grupy to notify all the finance committee members and set up the committee
meeting prior to our April 2013 meeting.

Policy Committee - No Report
Building & Grounds Committee - No Report
Small Tools & Gear Committee - No Report
Equipment & Vehicle Replacement Committee - No Report
Budget Committee - (Meets Annually in April) No Report

TraI ol
[Jr..;‘,j

CaAT 1R 1R e
_ OLDBUSIN

The Chief informed the Board Members that he has not heard anything back from the Town of
Hope Mills on the on-going contract issue. He advised that Fire Chief Hodges called the City
of Fayetteville Fire Department to get a copy of our current contract with the city. The Chief
also explained a situation that occurred on February 22, 2013 when he had a crew respond to a
confirmed full arrest at the Harris Teeter parking lot. Due to our close proximity ol .4 tenths of
a mile from the shopping center we arrived within 2:40 performed CPR and utilized our
DEFIB to shock the patient. HM arrived 6:45 and Chief [1odges informed me that per his City
Manager Mr. Ellis that until we have a contract not to jump another call and that he would call
us if they needed our assistance. I informed him that we saved this woman’s life he stated that
he knew that and would call us if needed. [ have since instructed my crews not to jump any
further calls. This is a bad situation that the Chief doesn’t feel comfortable with. He stated its
bad situation for our citizens that find themselves suddenly in a medical emergency. He stated
had specifically asked the Chief during the last month’s meeting that we do a gentlemen’s
agreement and not let someone die. Vice Chairman Townsend stated that we should get that in
writing and instructed Chief Johnson to send an e-mail to the Town Manger.

The Chief talked about the transfer from ING to the new NCSFA Retirement Contribution.
We have sent all the information in to the new plan providers. He stated that there isa $ 6,
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136.15 surrender charges with ING. Vice Chairman Townsend stated that we can divert this
loss through the Pension Fund. He stated that he took the liberty to stop in Raleigh at the
North Carolina State Firemen’s Association office and talked with Deputy Executive Director
Edward Brinson who informed him of the same. This is not a board action but rather an action
for the Relief Board and the North Carolina Firemen’s Association. Chief Johnson advised
that he has talked with Mr. Landon Watts from ING concerning our plan termination and
moving our funds from our current 403(b) tax deferred annuity plan over to the new North
Carolina State Firemen's Association Defined Contribution Retirement Plan, Mr, Watts send
us a Plan Termination Checklist (See Enclosure # 2) and in order to complete the transaction
we must either adopt a resolution or take similar action to authorize the plan termination,
noting cessation of contribution, identifying the date of the plan termination, and fully vesting
contribution as of the date of plan termination. The Chief stated that a motion and full vote by
the BOD to terminate our plan is a similar action. After a general discussion Chairman Brown
called for a motion. - Director Jerry Hall made a MOTION that we terminate our 403(b) tax
deferred annuity plan with ING effective December 31, 2012 and make all contribution and
vesting required by the plan through 31 December 2012, and henceforth move our retirement
plan to the North Carolina State Firemen's Association Defined Contribution Retirement Plan
effective 1 January 2013. The motion was SECONDED by Director Gary Turlington and
APPROVED by all members present. Chief Johnson thanked the members for their action and
informed them that he will send a copy of the motion to Mr. Watts and instruct him to release
all funds minus any surrender fees to Heritage Pension Services the company managing the
before mentioned state plan.

3. The Chief informed the membership that as the President of the Chief’s Association he has
received a courtesy copy of the new proposed Cumberland County Fire Contract from the
County Attorney’s Office. The contract had many contentious sections that require
negotiations and or changes. The county attorney wants to get the new contract out by the start
of the new Fiscal. Chief stated that he met with the County Attorney, County Manager,
Emergency Services Director and Deputy County Manager Mrs. Cannon. The meeting was
very productive with everyone coming to a common point culminating in a minimum service
contract that everyone can meet and accomplish. Once the new revised version is forthcoming
he will share it with the board. He stated that he will also have Attorney Yarborough review
the contract as well.

I. Chief Johnson Sr. thanked Director Gary Turlington for his donation of pine-straw for our
departments flower beds.

2. The Chief informed the members that our annual strategic meeting will be held at Station 19,
on Saturday April 13, 2013 starting with breakfast at 8:30 am. He requested that several of the
board members participate in this event. §

3. The Chief informed that on Friday April 12 and Saturday April 13 we are also sponsoring a
“Team Wallace™ cancer walk. This 24 hour cvent is looking for individuals to donate to the
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cancer cause and walk as part of a team during a 24 hour period. The walk will be held at the
Jack Britt High School Track by the football ficld.

4. The Chief stated that the auxiliary is sponsoring the Summit Production Photo Fund Raiser.
This will be our 30" year with Summit Production. The funds from this are normally used for
various fire department functions as well as for needed equipment.

ADJOURNMENT:

There being no further business, a MOTION was made by Director Jerry Hall to adjourn. The
motion was SECONDED by Director J. Gary Turlington and APPROVED by all members
present. The meeting adjourned at 2015 hours. The next meeting is scheduled for April 16,
2013 at Station # 19 @ 7:30 PM.

Respectfully Submitted:

Fokiss L Pl
b ANGUS R. PATE
Secretary

Ce.

1 — Each Board Member

1 - Board File / Minutes Book
1 - Accountant File Copy

3 Enclosures:
I. February 2013 Financial Oversight Memorandum

2. ING Plan Termination Checklist
3. SPFD Board of Directors Attendance Roster February 2013
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STONEY POINT Daniel C. Brown
President

FIRE DEPARTMENT INC. otk owmsisd
Stations 13 & 19 Vice President
2190 Lake Upchurch Road Alan R. Grupy
Parkton, North Carolina 28371 Treasurer
Phone # (910) 424-0694 Angus Pate
Fax # (910) 425-2795 Jsm"%‘Y“

5 erry Ha
Email: spfd1301@nc.rr.com Pl
Station 13 L
Mailing & Billing Address James G. Turlington
7221 Stoney Point Road Member
Fayetteville, North Carolina 28306 Freddy L. Johnson Sr.

Fire Chief

Memorandum For: Haigh, Byrd & Lambert, LLP, Certified Public Accountants

Reference: Additional Internal Financial Control & Segregation of Duties

February 2013

Calendar Year 2013

In order to establish and maintain enhanced internal controls, including
monitoring of ongoing financial and accounting principles of the Stoney Point
Fire Department; in addition to the current duties performed by the Clerk of
the Board and the Appointed Treasurer, and to comply with the recommendation
as outlined in a letter from Haigh, Byrd & Lambert, LLP, Certified Public
Accountants, addressed to the Stconey Point Board of Directors addressing
segregation of duties, and whereas the Stoney Point Board of Directors
appointed Mr. Larry D. Townsend to conduct and perform said duties.

hhdhhhdhhkhkhhhkdhhhhhhhkhhhdhdbdhhhhhkhhhhohkdddbhhhhrhkrrhthkbhhrhdhrhrddkhdhhhd

I Director Larry D. Townsend have reviewed I have reviewed and documented the
reconciliation for all financial transactions for the month indicated above.

I have found no discrepancies.

I have discrepancies as indicated below.

%&m A\, 13

Larry D. To "1te

SPFD Board Minutes 03/19/2013
Encl. # 1 February 2013 Oversight Memo
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