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STONEY POINT FIRE DEPARTMENT INC.  
Stations 13 & 19 

2190 Lake Upchurch Drive, Parkton, North Carolina 28371  
Telephone: (910) 424-0694 Fax: (910) 425-2795 

E-Mail spfd1301@nc.rr.com 
 

September 19, 2023 
 

SUBJECT: Minutes of the Monthly Board of Directors’ Meeting September 19, 2023.      
 
The annual Board of Directors’ meeting of the Stoney Point Fire Department Inc. was called to order by 
Chairman Brown and was led in prayer by Director Joel Siles at 7:30 PM.  The meeting was conducted 
at the corporate office Station 13.   
 
A:  Roll Call: 
 

Board Members Present: Board Members Absent: 

Daniel C. Brown  Chairman  Robert “Bo” Barbour  Member  

Larry Townsend  Vice Chai – On-Zoom   

Roger F. Hall Secretary    

Gary Turlington  Treasurer    

Jerry R. Hall  Mbr / Asst. Treasurer     

Joel A. Siles Member    

    

 

Chief Officers Present: Chief Officers Absent: 

Freddy L. Johnson Sr.  Fire Chief    

Freddy L. Johnson Jr.  Deputy Chief   

Sean C. Johnson  Asst. Fire Chief    
 
B: ANNUAL / SPECIAL / PUBLIC HEARING MEETING: 
 
N/A.  
 
C: READING AND APPROVAL OF THE MINUTES OF THE LAST MEETING: 
 

1. Secretary Roger Hall presented the minutes from the June 20, 2023, Annual / Monthly Board of 
Directors’ meeting for review and approval. Chairman Brown called for the approval of the June 
2023, Annual / Monthly Board of Directors’ Minutes. Director Joel Siles made a MOTION to 
approve the June 20, 2023, Annual / Monthly, Board of Directors’ minutes as presented. The 
motion was SECONDED by Secretary Roger Hall and unanimously APPROVED. There were 
no Board of Directors meetings conducted during the months of July and August 2023 due to 
summer vacations.  
 

 

mailto:spfd1301@nc.rr.com
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D: REPORT OF THE FIRE CHIEF: 
 
1. General Information. -  Chief Johnson Sr. welcomed the members of the board back from our 

annual summer vacations. He also welcomed back Treasurer Turlington, and informed the 
members that Director Bo Barbour being placed on four (4) Leave of Absence due to illness.  

  
2. Guests: None  

  
3. Personnel:  

 
1. The Chief informed the members that our current volunteer staffing stands at 61 volunteers with 

15 volunteer recruits for a total of 76 volunteers. Our full-time staffing is twenty (20), but we 
currently have one (1) full-time position open, having lost one (1) full-time employee over the 
summer related to Emergency Medical Technician (EMT) certifications. We also have five (5) 
part-time members that we call upon when short.  One of our full-time employees is currently 
out on medical leave, which could be extended for several months.  

 
2. Over the next several months we will have several of our trainee firefighters graduating. Our 

graduations are conducted on the last Thursday of each month during our monthly administrative 
mandatory membership meeting. Graduating volunteers will be assigned to our various nightly 
volunteer shifts with shortages.  

 
3. The Chief advised that our staffing model consists of four (4) twenty-four-hour crews, two (2) 

twelve-hour employees and two day-time Chief Officers. This provides us with five (5) 
employees during the daytime at Station 13 and three (3) employees at Station 19. We are also 
supplemented by volunteers off during the day. Starting at 7 PM until 7 AM we have a fifteen 
(15) member volunteer shift scheduled along with the four (4) member full-time twenty-four-
hour crew manning our two (2) stations. Our five (5) nightly volunteer shift manning posture 
consist of fifteen (15) volunteers. (Weekends are rotated between the five (5) nightly volunteer 
shifts) 

 
 The following is a breakdown of our staffing. 
 

 Nighttime Volunteers (5 Shifts with 15 Each) = 75 
 Daytime Volunteer Firefighters   = 04 
 Nighttime Operation Chief Officers Volunteers = 03 
 Twenty-four-hour personnel (4 Per Shift)*  = 12 
 Twelve-hour personnel (2 Per Shift)*  = 04 
 Daytime Operational Chief Officers *  = 02 
 Administrative Human Resources *    = 02 
 Auxiliary Support Personnel     = 12 
 Governing Board      = 07 
 Honorary Lifetime Members     = 06 

Total  =        124  
 - Blue = Active Vol. FF Staffing    = 82 
 -Red  = Active Full Time Staffing = 20 

 
 
3. Our next recruit class 23/05 will start in November after our annual Trail of Terror fund raiser. 

We currently have 15 new recruits scheduled to start, and the Chief stated that between now and 
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then there will be additional volunteers joining. Because of our high rate of attrition during our 
Self-Contained-Breathing Apparatus (SCBA) phase, as well as scheduled losses over the next six 
(6) months we will continue to advertise for volunteer enrollment to maintain continuity within 
our volunteer conscription.    

 
E: Apparatus Fleets:  

1. The Chief updated the board concerning our Brush Truck 1341 (1997 LMTV-5 Ton) The 
transmission 
went out earlier 
this year. We 
paid $5,600.00 
to have the 
transmission 
dropped in 
order to carry it 
to an Allison 
Transmission 
Repair Shop in 
Garner. The 

Garner, N.C. repair shop determined that our transmission of Brush was not repairable due to 
internal damage. The transmission was picked up and Engineer Stewart found a replacement 
transmission on-line from a military surplus dealer in Pennsylvania for $5,900.00. We ordered 
the transmission, and it was installed by Cain’s Truck Service. Cain’s was not able to get the 
transmission to work and we reached out to the North Carolina National Guard (NCNG) for 
assistance. The NCNG vehicle maintenance shop determined that our LMTV is a 2nd generation 
truck, and the transmission is a 3rd generation and not compatible with a 2nd generation truck. 
The current LMTV’s in use by the NCNG are 4th generations. The Chief Warrant Officer in 
charge arranged for 
the Allision 
Transmission repair 
shop to completely 
rebuild our 2nd 
generation 
transmission. Allison 
provided a price tag 
to rebuild the 
transmission for 
$22,600.00. Since we 
already invested over 
$10,000.00 into our transmission dilemma, we decided to scrap the truck and convert our 1997 
LMTV 2.5 ton to 1341 by moving the skid-unit and all equipment. This should be completed by 
the end of October. We will use the old 1341 for parts as needed.  Our new 1341 has less than 
1000 miles and is in excellent condition.  
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2. The Chief advised that Truck 1351, our Ladder Truck, broke down on the way to a structure fire 
call back in August. Initial 
indications pointed to the 
transmission. The apparatus was 
transported to Gregory Poole by 
Phillips towing and examined. 
Turned out that the motor 
mounts failed on the apparatus. 
Replacement motor and 
transmission mounts have been 
ordered through an E-One 
dealer. Current supply issues are 
in play, and it will be some time 
before the parts come in to repair 
the truck. The truck is parked in 
one of Gregory Poole’s 
maintenance bays and not outside.  

 
3. The Chief stated the 3rd gear in our Antique Truck (1960 American Open Cap Engine Company) 

went out after 60+ years of service. None of 
the local transmission shops were able to fix 
the manual 4 speed transmission. We found a 
shop in Greenville South Carolina and carried 
the transmission to Greenville for repairs. 
Gregory Poole dropped and reinstalled the 
transmission. The transmission repair from the 
Greenville, South Carolina shop was 
$3,367.76 and we have  not received the bill 
from Gregory Poole for removing and 
reinstalling the transmission. The clutch was 
also overhauled during the process. The Chief 
also stated that we only have a hand full of 
members that can actually drive the manual 

transmission truck.   
 
4. Over the summer we had to replace the entire brake system on Engine 1331 our 2017 Pierce 

Arrow Engine. The wear 
and tear factor over the 
last six (6) years has taken 
its toll on the truck’s 
brakes. A total brake 
replacement was 
necessary including 
rotors. The work was 
completed at Atlantic 
Emergency Services 
(AES) at a cost of 
$7,774.37.  The apparatus 
is back in service.  
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5. Also, over the summer Engine 1911 required work that took the apparatus out of service for 
pump repairs at Atlantic Emergency 
Services (AES). Along with the 
preventive maintenance air-
conditioning issues were mitigated. 
1911 is a 2006 Pierce Dash that we 
purchased from Eastover Volunteer 
Fire Department in 2021.  The truck 
runs great and due to the shorter 
wheelbase is maintained at Station 13 
until we move our apparatuses around 
when I-295 opens up.  

 
 
 
4. The Chief advised that the new 2024 GMC Sierra 4 X 4 Heavy Duty 2500 Crew Cab pick-up 

that was ordered last year finally came in. The truck replaced a 2016 model. With the trade in our 
cost was slightly over $36,582.30 The truck will be 
numbered as 1962 and will be housed at Station 19. The 
truck is utilized as a service and administrative vehicle. 
We have a 2023 version 1362 at Station 13. This updates 
and stabilizes our administrative fleet for the next five (5) 
years plus providing there are no hiccups. Both 1362 and 
1962 are still pending graphics. We have several vendors 
providing us with estimates to mark our two (2) units. 
Because of work backlogs, it will be the first of the year 
before we can get our two (2) units marked.  

 
 
 
6. The Chief advised that the Motorola in-car camera system approved back in February is now up 

and running. All our first line apparatuses are 
equipped with the new state of the art camera 
system capable of recording both the traveling 
roadway as well as the interior of our apparatuses. 
We have set up routinely to review footage once a 
week, unless there is an incident reported that 
would require an earlier and specific review. 
During our past reviews Assistant Chief Hanzal 
was able to observe minor issues such as 
apparatus placement on the incident scene that 
have been addressed with the officer and crew 
members involved.  We are also utilizing this 
real-time footage during our monthly 
administrative meeting to directly illustrate issues 
as well as recommended improvements.  Final 
Classes for the operational use by Motorola is 
scheduled for Wednesday September 20, 2023 
here at Station 13.  
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7.  FY 2023 – 2024 Vehicle, Equipment Maintenance and Fuel Expenditures as of September 19, 
2023 (List from Quicken) (Previous two (2) Fiscal Years for comparison purposes) 
 

 
** 1341 – 5 Ton LMTV taken out of service and replaced by 1941 with number change  
** 1962 – New 2024 GMC 4 X 4 Sierra HD 2500 – Replaced 2016 GMC Sierra (Trade in)  
 
F:  Building and Grounds: 
 
1. The Chief advised that over the summer PWC completed the installation of the sewer line across 

the right of way in our backyard.  The sewer pipe was bored about 20 to 25 feet below the 
ground across our property. The areas where our ground was disturbed has also 

UNIT # NOMENCLATURE FY 21/22 FY 22/23 FY 23/24 
1319 1960 American LaFrance (Antique) 484.04 26.94 3,367.76 
1331 2017 Pierce Arrow-XT  5,847.98 13,310.97 15,103.24 
1332 2004 Pierce Dash Pumper/Tanker 13,797.46 9,650.25 9,171.10 
1333 1988 Pierce Dash Pumper/Tanker 6,368.06 4,687.60 0.00 
1341 **1994 LMTV  5 Ton Truck Brush 2,762.25 10,292.04 752.45 
1351 1996 E-One 75ft Aerial Ladder   15,575.87 1,753.00 2,046.01 
1362 2023 GMC Sierra 2500 HD 4 X 4 1,684.30 1,115.07 1,067.60 
1371 2021 GMC Sierra 1500 4 X 4 3,793.22 846.60 802.50 
1391 2023 Tahoe Cmd Vehicle (1301)  2,816.66 9,310.49 0.00 
R-13 2017 Pierce Arrow-XT-Walk In  896.44 5,050.49 917.66 
1911 2006 Pierce Dash Engine 20,877.24 6,767.84 809.23 
1931 2004 Pierce Dash Pumper/Tanker 11,546.48 18,983.60 7,805.63 
1941 1994 LMTV  2.5 Ton Truck Brush 0.00  3,949.59 2,490.46 
1961 1984 Chevrolet ¾ Ton Diesel-Lift Gate 708.18 918.55 0.00 
1962 2024 GMC Sierra 2500 HD 4 X 4 1,318.30 659.21 39,781.83 
1963 2017 – Auxiliary Support Trailer 0.00 0.00 0.00 
1991 2019 Tahoe Cmd Vehicle (1303)  2,816.66 1,436.69 105.87 

Air-19 2016 Mobile Air Trailer 241.22 0.00 0.00 
Boat 1981 14” Zodiac Inflatable 25 HP 73.79 0.00 0.00 
Boat 1986 19” Rescue 1 Connector Boat 50 HP 109.73 392.60 0.00 
Trailers 2009 Boat Trailer Double Stack 0.00 0.00 0.00 

U-Trailer  Utility Trailer (Small & Large)  0.00 393.76 0.00 
Cmd Trl 2006 FEMA Trailer 0.00 0.00 0.00 

MISC RELATED VEH EXPENSES 8,801.47 7,897.78 583.90 
 Total Vehicle Maintenance 97,708.99 97,443.07 84,805.24 
 EQUIPMENT OTHER 26,289.09 22,094.26 6,416.60 
 TOTAL VEH/EQUIP EXPENSES 

BUDGETED ($120,000.00) 
$123,998.08 120,137.33 91,221.84 

     
 GASOLINE & FUELS ($ 40.000) $44,824.10 46,389.69 7,477.48 
 FY-BUDGETED TOTAL (160,000) $168,822.18 164,095.48 98,699.31 
 Total over / under Budget +$8,822.18 +$6,527.02  
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been re-stored with centipede grass and all fencing has been repaired in time for our Trail of 
Terror Fund Raiser here at Station 13 slated to start on Friday October 6, and run every weekend 
until October 31, 2023.  

 
2. Over the summer at station 19 our septic tank pump responsible for pumping water to the drain 

fields stopped working. Carter’s Septic Tank Service performed all necessary work.  
 
3. The Chief advised that we have noticed several areas within our rear concrete apron here at 

Station 13 that has cracks or corners breaking off. We have quite a few of these issues and will 
contact Carolina Concrete to see what our options are. With our heavy apparatuses this will only 
get worse. The concrete pad is less than two (2) years old and was installed in May 2022. We 
have a total of eight (8) breaks and several major line cracks.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.   Building and Grounds Expenditure Chart as of September 19, 2023   
 

 

 
BUILDING AND GROUNDS 
EXPENDITURES 

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 

Station # 13 – 7221 Stoney 
Point Road – Building   

$ 3,947.69 15,565.74 35,701.43 17,040.52 335.93 

Station # 13 – 7221 Stoney 
Point Road – Grounds   

$ 4,870.45 2,123.52 111,335.19 2,678.44 213.80 

Station # 19 – 2190 Lake 
Upchurch Dr – Building   

$ 2,250.46 15,147.35 8,902.83 10,030.46 385.62 

Station # 19 - 2190 Lake 
Upchurch Dr – Grounds  

$ 4,870.45 1,533.35 11,043.19 7,436.20 228.21 

Consumable Items  $12,302.73 5,689.12 9,084.38 6,613.85 1,381.76 
Maintenance Building Other 107.71 725.46 1,606.23 834.16 855.94 
Maintenance Grounds Other  1,461.76 894.31 1,453.45 652.91 0.00 

TOTAL  PAY OUT  $ 29,811.25 $41,678.85 $179,126.76 $45,664.85 3,401.26 
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G. Fire Conditions:   
                   

1. The Chief advised that this year to date we are answering more calls compared to last year.  
 
(See Charts below – Monthly calls by year and annual trend line chart.) 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
2. The Chief reviewed our Year-to-Date 2023 incident statistics for review and discussion. (See 

Enclosure # 2) 
 

H: Training Report:   
 
1. The Chief updated the board members on our current training initiatives and with a little over 90 

days left to train this calendar year advised that we are reviewing our memberships training 
posture in order to schedule makeup classes and training before years end of all our bread-and-
butter benchmarks and drills 

 
2. We have several outside agency training conferences coming up that will be attended by key 

staff members in order to maintain certifications. The North Carolina Emergency Management 
Fall Conference is scheduled in Wilmington the second week of October and the North and 
South Carolina annual joint training conferences in Myrtle Beach is coming up on October 16, 
2023.  

MONTH 2016 2017 2018 2019 2020 2021 2022 2023 2024 
          

JANUARY 159 163 139 131 146 117 127 136  
 FEBRUARY 136 141 113 110 142 97 119 103  

MARCH 156 138 137 120 122 126 126 154  
APRIL 139 134 130 114 072 114 125 139  
MAY 144 120 128 128 069 96 124 152  
JUNE 126 100 131 122 059 113 140 133  
JULY 135 153 132 113 074 102 117 156  

AUGUST 175 147 108 129 118 118 147 143  
SEPTEMBER 169 120 144 143 084 122 148   

OCTOBER 198 150 137 131 077 135 120   
NOVEMBER 147 127 132 140 098 140 116   
DECEMBER 214 138 131 152 116 123 154   
TOTALS 1898 1631  1562  1533 1177 1403 1563 1116  
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1177 1403 1563
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I: REPORT OF THE TREASURER: 
 

Fiscal Year 2022 – 2023 Budget Closeout  
1. Assistant Treasurer Jerry Hall presented the monthly treasurer’s report and provided the current 

fund balance and financial information from all sources.  
 

                               Balances: As of June 30, 2023,     $        1,698,349.51 First Citizens. 
  6-month CD as of March 7, 2023,       $          214,099.47 15% of Budget.  
              Total Cash Flow Available $       1,912,448.98Total Available Funds 

Approved County FY 22/23 Budget                                                  $1,148,381.00  
             County Budget Funding Received YTD                  $1,157,886.59 

FY 21-22 County Budget Funding Pending YTD                  $0.00 
FY-22/23 Additional Payments above approved Budget         $9,505,59+ 

************************************************************************************ 
         
                   County Fire District FY 22/23 (SPFD) Grant Program Requested                   $33,610.00 
                                         County Fire District FY 21Grant Program Received                            $0.00 
   County Fire District FY 21 Grant Program Pending  - Supply Issues                $33,610.00 
           

   County Fire District FY 22/23 (CCFCA) Radio Grant Requested              $1,018,998.84                            
County Fire District FY 21Grant Program Received                 $1,018,998.84 

     County Fire District FY 21 Grant Program Pending                                         0.00 
Total Radio Grant $2,860,000.00 Financed for 5 Yrs. Annual Payments of $518,998.84 with a $500,000.00 down payment. 
************************************************************************************ 

                       
                                                              Approved Fayetteville FY 22/23 Budget                   $481,094.00 

         Fayetteville City Funding Received YTD                   $481,094.00                                        
Fayetteville City Funding Pending YTD                   $0.00                

 
************************************************************************************ 
 

Approved Town of Hope Mills Contract FY 22/23 Budget                   $70,000.00 
Town of HM Contract Funding Received for FY 21-22 (Late submission)                    $70.000.00 

 
Town of HM Old Contract Funding Received FY 22/23 Oct  1, 2021YTD                           $2,000.00      

FY 22-23 Hope Mills Budget Funding Pending YTD               $ 70,000.00 
 
Town of Hope Mills Full Responder Contract Fee   =                   $ 70,000.00 based on last year’s pay out   

Town of Hope Mills 1-time Debt Assumption Payment $16,451.06-Outsdanding - On-Going since -2014 
************************************************************************************ 

 
Combined County / COF / & Hope Mills Approved FY 22/23 Budget           $1,699,475.00 

Combined FY 21/22 COF / HM & County Budget Received YTD          - $1,381,819.34                           
Combined FY 21/22 COF / HM & County Budget Pending             - $317,655.66                                  

              CC Fire District Regional Grant      $1,017,149.21 
   Other Income (First Citizen Bank) -                $117,824.76 

           Other Income /Tax Refund (Sales & Fuel Tax) -             $190,814.44   
                    

Total Board Funds YTD received 20/21 to date ALL SOURCES           $3,034,919.37 
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Fiscal Year 2023 – 2024 Budget Information  
 

1. Assistant Treasurer Jerry Hall presented the monthly treasurer’s report and provided the current 
fund balance and financial information from all sources.  

 
                               Balances: As of September 19, 2023, $        1,631,536.24 First Citizens. 
  6-month CD as of August 7,  2023,       $          215,131.55 14% of Budget.  
              Total Cash Flow Available $       1,846,667.79 Total Available Funds 

Approved County FY 23/24 Budget                                                  $1,665,550.00  
             County Budget Funding Received YTD                  $87,176.42 

FY 21-22 County Budget Funding Pending YTD                  $1,578,373.58 
FY-23/24 Additional Payments above approved Budget         $0.00 

************************************************************************************ 
         
                   County Fire District FY 23/24 (SPFD) Grant Program Requested                   $49,610.00 
                                     County Fire District FY 22/23 Gant Program Received                            $0.00 
   County Fire District FY 21 Grant Program Pending  - Supply Issues                $33,610.00 
           
County Fire District FY 22/23 (SPFD) Grant Program Requested                                     $33,610.00 
                                     County Fire District FY 22/23 Gant Program Received                            $0.00 
          County Fire District FY 22/23 Grant Program Pending  - Supply Issues                $33,610.00 
           
************************************************************************************ 
                                                              Approved Fayetteville FY 22/23 Budget                   $478,158.00 

         Fayetteville City Funding Received YTD                   $119,539.50                                        
Fayetteville City Funding Pending YTD                   $358,618.50               

 
************************************************************************************ 

Approved Town of Hope Mills Contract FY 23/24 Budget                   $ 70,000.00 
Town of Hope Mills Full Responder Contract Fee FY-2023-24 Paid in Full 08/23                  $ 70,000.00  

Town of Hope Mills Full Responder Contract Fee FY-2022-23 Paid in Full 08/23                  $ 70,000.00 
Hope Mills Budget Funding Received  YTD               $ 140,000.00 

      Hope Mills Funding FY-2023-24 Pending                               $0.00               
Town of Hope Mills 1-time Debt Assumption Payment $16,451.06-Outsdanding - On-Going since -2014 
************************************************************************************ 

 
Combined County / COF / & Hope Mills Approved FY 23/24 Budget           $2,213,708.00 

Combined FY 23/24 COF / HM & County Budget Received YTD          $346,715.92                           
Combined FY 21/22 COF / HM & County Budget Pending             - $1,866,992.08                                  

         Other Income (First Citizen Bank) -                $66.51 
           Other Income /Tax Refund (Sales & Fuel Tax) -             $1,209.15   

                    
Total Board Funds YTD received 20/21 to date ALL SOURCES              $347,991.58 
 
1.. Assistant Treasurer Mr. Jerry Hall announced that both June and July 2023 financials are with  

our accountant reference our FY-22-23 audit and currently not available for review. Both will be 
reviewed by the accountant.  Treasurer Gary Turlington has reviewed August with September 
forthcoming. V-Chair Larry Townsend will conduct his oversight and both months will be 
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presented during our October 2023 meeting.  
 
2. Auxiliary Account - Treasurer Tracie Johnson, via text message provided the Auxiliary 

treasurer’s fund balance of $485,160.06 as of September 19, 2023.   
 

3. Miscellaneous Firefighter Account (Ice & Cans) - Our balance as of September 19, 2023, is 
$16,148.38  - We have another large ICE sales deposit pending. With summer sales ending on 
September 30, 2023, our final summer sales deposit will be made during the first week of 
October 2023.  

   
4. Firefighter Relief Fund – There have been no changes since last month. Our current North State 

Bank relief fund balance is $88,943.67.  $78,169.15 in the form of a Certificate of Deposit (CD) 
which is renewed every twelve months.  Our current check book balance is $10,774.52.  

 
5. Child Passenger Safety Seat Account – The Chief advised that the fund balance with TRUIST 

as of September 19, 2023, is $1,225.51  
 

6. Station 19 Building Loan - Vice Chairman Townsend updated the members of the board and 
stated that the current balance on our Station 19 building loan with First Citizens Bank as of 
September 19, 2023, is $480,885.11 with sixty-three (63) monthly payments consisting of 
$7,562.05 remaining.  

 
7. Pierce Fire Truck Loan– ($1,400,000.00 - First Citizens Bank) – Assistant Treasurer Mr. 

Jerry Hall reported that as of September 19, 2023, the outstanding commercial loan balance is 
$631,974.07 The trucks are financed for ten (10) years, with a maturity date of March 01, 2026. 
The 2023 Annual Payment of $159,842.49 was made on March 1, 2023, which will reduce the 
outstanding principal. The next annual statement and payment is due in March 2024. – Assistant 
Treasurer Hall further advised that there will be a double payment or a Balloon Payment in 2026.  
He recommended that starting with the 2024 payment that we add one-third (1/3rd) ($53,280.83) 
of a payment to lessen the impact of two full payments in 2026. Therefore, our 2024 payment 
should be $213,123.32. He passed around the loan amortization schedule and recommended that 
we formally adopt this. Chairman Brown called for a MOTION to increase our annual truck 
loan payment with First Citizens Bank by $53,280.83 for the remaining three (3) years. Assistant 
Treasurer Jerry Hall introduced the MOTION that starting with the 2024 Annual Truck Payment 
Loan with First Citizens Bank to add $53,280.83 for the remaining three (3) years to compensate 
for a double payment in 2026. The MOTION was SECONDED by Secretary Roger Hall and 
APPROVED by all members present. (See Enclosure #3) 

 
8. Annual full-responder service contract payments from Hope Mills are now up to date and paid in 

full. Still pending is the original past annexation debt assumption payment of  $16,451.06 that 
was agreed upon and listed in the Hope Mills initial contract in 2014 and has still not been paid.  

 
9. Assistant Treasurer Jerry Hall reported that our Fiscal Year 22/23 financial audit documents 

were delivered to Haigh, Byrd & Lambert PLL on August 14, 2023, one day prior to the listed 
suspense date.  

 
10. Chief Johnson Sr. updated the members of the board concerning our CARES Employee 

Retention Tax Credit (ERTC) application and pending funding from the Federal Government. He 
also stated that he entered into a contract with SMITH & HOWARD Advisory LLC out of Atlanta 
Georgia to complete our quarterly Form 941-X Adjusted Employer’s Quarterly Federal Tax 
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Return or Claim for Refund, which have to be submitted to the Internal Revenue Service (IRS) 
for our refunds. We have completed four (4) quarters and have the second and third quarters of 
2021 still being computed, pending additional information concerning our lost training hours 
during those quarters. SMITH & HOWARD charged a flat fee of $1200.00 per quarter. Our 
current refund for the submitted four (4) quarters is $287,791.78. (See Enclosure #4) 

 
11. Chief informed the board that we are also still have pending $88,800.00 SAFER funds related to 

our Assistance to Firefighters (AFG) SAFER grant. The funds represent the final year. We have 
some on-going issues surrounding salaries that we have to correct. The issues surround the cost 
of living and benefits adjustment for two of the listed employees.  

 
12. Chief Johnson stated that our Non-Profit American Recovery Plan (ARP) has been approved by 

Cumberland County for $50,000.00 towards salary costs. We have not been notified that the 
funds are available.  

 
13. Chief Johnson passed around our approved budget Memorandum from County Manager 

Clarence Grier dated July 1, 2020 – Our approved FY-23-24 County Budget is $1,665,550.00 
(See Enclosure #5) 

 
14. Assistant Treasurer Mr. Jerry Hall passed information from North State Bank concerning our 

Certificate of Deposit with a Maturity Value on August 7, 2023, of $215,131.55. The CD renews 
automatically with a new Maturity Date of January 7, 2024. (See Enclosure #6) 

 
J:  REPORT OF COMMITTEES:  
 

1. Policy Committee  Meets Annually during the first quarter of the year. – Per PEER team 
recommendation the policy committee’s annual review has been moved to the first quarter of each new 
calendar year.  

 
2. Building & Grounds Committee - See Item F  (On-going monthly during our BOD      
        Monthly meetings). 

 
3. Small Tools & Gear Committee – Meets semi-annually Mar/Apr & Oct/Nov – The next meeting is 

tentatively scheduled for the 3rd week in October 2023.  
 
4. Equipment & Vehicle Replacement Committee -  2023 Minutes are on file.  
 
5.   Budget Committee   (Meets Annually) The budget committee met on Saturday March 18, 2023, to 

produce recommendations for the FY23-24 budget addressed during the public hearing portion of these 
minutes. (See the Budget Committee Minutes dated March 18, 2023)   

 
6.  Safety and Health Committee  - Quarterly meeting minutes are on file.  
     

K:  OLD BUSINESS: 
 

1. The Chief reminded the members about our 2023 Annual Family Christmas Dinner scheduled 
for Sunday December 10, 2023, starting at 1 PM in the new Cape Fear Valley Health Center 
Banquet Room on Melrose Drive. We are about 2.5 months out. We have locked in JR’s 
Catering for our family Christmas Dinner 

 
2. The Chief advised that we received eighteen (18) sets of complete Globe Gear that was ordered 

last year, and were part of our Fiscal Year 21-22 Cumberland County Fire Protection Service 
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District Grant project and therefore will be reimbursed approximately $33,000. We have not 
received our reimbursement as of today.  

 
3. The Chief stated that we are expecting twenty (20) sets of Globe Gear on or about September 23, 

2023. This is part of the Fiscal Year 22-23 Cumberland County Fire Protection Service District 
Grant project, and we should be reimbursed for approximately $49,000.00 once our claim is 
submitted. The gear was projected to be shipped in January 2024; however, the company no 
longer has staffing issues and was able to get the gear out early.  

 
4. The new Inflatable Swift Water Zodiac Boat approved during our June 2023 meeting has been 

ordered with an early 2024 shipping date.  With about two (2) months remaining during the 2023 
Hurricane Season, we will not have swift water capabilities until the new boat arrives.  

 
5. The Chief advised that Mr. Blair Tyndall with VFIS conducted our five (5) year risk 

management review visiting both station 13 and 19 on August 22, 2023, and found no issues. He 
issued our department a letter and a Certificate of Appreciation. (See Enclosure #7) 

 
6. The Chief advised that due to on-going PWC work during the summer installing a new PWC 

sewer line across our property the annual summer family picnic was canceled.  
 
7. The new approved FIROVAC Tanker with a 2025 Freightliner Chassis and a 3500 Gallon water 

Tank has been ordered, with a scheduled delivery date of January 2025. We will schedule a 
factory trip sometimes after the first of the year.  

 
L: NEW BUSINESS: 
 

1. The Chief advised that we applied for and received Government Emergency 
Telecommunications Service (GETS) Cards. GETS during emergency situations when the 
wireless networks are overwhelmed GETS calls receive priority treatment, increasing the 
chances they will go through when regular calls might fail.  

 
2.   The Chief advised that Vice-Chairman Larry Townsend has been looking into replacing our old 

marquees letter signs with new digital signs. We are looking at several options as well as cost 
effectiveness. The caveat for replacing our old marquee letter sign with a state-of-the-art digital 
sign offers numerous benefits, such as improved visibility, dynamic content, cost effectiveness, 
content scheduling flexibility as well as sustainability. The effectiveness of a digital sign for 
emergency public service announcements using various text, images, and video formats allows 
for real time communication with our community and the ability to display critical information 
efficiently. These signs are expensive, and we will utilize Trail of Terror Fund Raising funds for 
a two (2) sign project this fiscal year. We do have to apply for permits, and with the road 
widening project here at Station 13 we may run into issues. The Chief will check with the City of 
Fayetteville permitting section to get particulars. (Enclosure #8) 

 
3. The Chief advised that on Friday August 4, 2023, at 1 PM the Town of Hope Mills officially 

opened the new John W. Hodges Public Safety Center, both Vice-Chairman Townsend and the 
Chief attended.  (See Enclosure #9) 

 
4.  The Chief stated that we had a very successful fund raiser for Treasurer Gary Turlington on 

Sunday July 30, 2023, at Dirt Bag Ales from 10 AM until 3 PM. Gary was able to attend. The 
event was sponsored by our department in conjunction with the Bladen County Sheriff’s Office 
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and members with the North Carolina State Highway Patrol. We were able to present Gary and 
his wife Angie with a check in the amount of $ 22,976.00. (See Enclosure #10) 

 
5. The Chief informed the members of the board that Mrs. Melrose Williams Barr (91) passed away 

on August 10, 2023. Mrs. Williams and her family were extremely beneficial when remodeling 
Station 13 and adding a new apparatus bay during the period 1984 through 1986. We would not 
have been able to accomplish the remodeling without the assistance from the entire Williams and 
Bullard families.  (See Enclosure #11) 

 
6. The Chief advised that we are having issues with our Spectrum Internet Services. We are paying 

$399.00 monthly for a fiber optic line for our Internet Services. We are supposed to receive 25 
MBS up and down but the speed coming into our facilities is not even half of what we are paying 
for. METRONET is offering fiber optic 300 MBS up and down for $330.00 and the Chief has a 
meeting scheduled with the METRONET representative later this week. The issue really 
surfaced when we installed our in-car cameras and were not able to download camera footage for 
review. The issue with slow internet from Spectrum has been on-going with no relief.  

 
7. The Chief informed the board members that since COVID, truck manufacturers that experienced 

staffing issues is now forecasting that new fire trucks ordered today will not be delivered for 
three (3) years. It will be essential during our next apparatus replacement meeting to take a hard 
look at our fire apparatus replacement scheduling keeping a three (3) year built out in mind.  

 
8.  The Chief stated that recently we experienced an up-tick in roaches in the kitchen and dining 

room at station 19. The source was left over food and food stored in our full-time members 
lockers. We have conducted a thorough cleaning of the entire kitchen, cabinets, stove and 
cleaned out the lockers. Henceforth, we will not allow food to be stored in lockers. 
Extermination is scheduled for Wednesday September 21, 2023.  

 
9. The Chief advised that on Tuesday September 12, 2023, at Manna Church on Cliffdale Road, the  

Greater Fayetteville Chamber hosted the annual Cumberland County Valor Awards 
presentations. We had four of our members recognized.  Congratulations go to Captain Sean 
Austin, Captain Joe Pomales, Lieutenant Chandler Stewart, and Mrs. Clarkie Johnson. All four 
received Merit Awards.  

 
 
 
 
 

              
          
 
 
 
 
 

  Captain Sean Austin – Award of Merrit           Captain Jose Pomales – Award of Merit   
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Lieutenant Chandler Stewart – Award of Merit           Clerk to the Board Mrs. Clarkie Johnson  

                                                                                                           Award  Of Merit 
 
10. Chief Johnson Sr. passed around a letter from Congressman Richard Hudson dated August 24, 

2023, on his on-going efforts to ensure full-time nonprofit firefighters and emergency medical 
technicians are able to join a state or local retirement system. (See Enclosure #12)  Chief 
Johnson stated that his effort has been on-going for years and is being opposed by the 
International Association of Fire Chiefs (IAFC) Professional Firefighters Union.  

 
11. Chief Johnson passed around an E-Mail invitation from Johnathon Strickland, Fort Liberty Fire 

Department inviting us to the annual Fort Liberty Firefighters Ball on Saturday October 14, 
2023, starting at 17:30 hours until 23:00 hours at the Iron Mike Conference and Catering Center. 
This will also be a farewell to long time Fort Liberty Fire Chief Mark Melvin.  

 
12. Chief Johnson passed around a “Thank You – Very Much” card from Front Line Church. We 

conducted a Public Fire Prevention Program at the Church as part of our annual fire prevention 
and community risk reduction program, (See Enclosure #13)  

 
13.  
 
M: CLOSED SESSION - WHEN APPLICABLE: 
 
1. N/A  
 
N: ACCIDENT/MISHAP TRACKING: 
 
This section was created to track injuries, accidents and mishaps involving department owned vehicles, 
apparatuses, equipment, and real property. The chart below represents accident tracking data for the 
current Fiscal Year. A complete accident report prepared by the department safety officer is available 
and on file for each trackable item. The chart will be updated monthly for board review. 
 

Fiscal Year 2022, 2023  & 2024 Reportable Accidents 

TYPE OF ACCIDENT EMPLOYEE COSTS REMARKS 

Total for Fiscal Year  2021= $6,795.00 8 Reportable Accidents 

    
Fiscal Year  2022= $5,305.71 “B” Shift Loss of RIT Pack 
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Fall is in the air. 

 
 
 
 
 
 
 
 
 
 

Backing Incident 1371 May 2022= 291.00 FFs Mahdi / Taylor  
Total for Fiscal Year 2022  YTD = $5,596.71 0 YTD  Reportable Accidents 

1371- Minor Incident August 22 – Repaired  $150.00 FF. P. Crenshaw  
1362 – Bumper Damage  April 23 – Repaired  $100.00 FFs Taylor  / Butler 

Fiscal Year  
 

2023 $250.00     
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O:  Adjournment: 
 
With no further business Chairman Brown entertained a motion to adjourn; Director Joel Siles made a 
MOTION to adjourn. The motion was SECONDED by Vice Chair Larry Townsend and  APPROVED 
by all members present. The meeting adjourned at 2050 hours. The next Board of Directors meeting will 
be on Tuesday October 17, 2023, beginning at 7:30 PM at Station # 19.   
 
Respectfully Submitted:   Roger F. Hall   

            ROGER F. HALL   
       Secretary   
Cc. 
1  -  Each Board Member  
1 - Board File / Minutes Book / Web Page   
1 - Accountant File Copy  
 
13 Enclosures: 
1. Board Member Attendance Roster 
2. Year to date Incident Statistics   
3. First Citizens Building Loan Amortization Schedule  
4. SMITH + HOWARD Advisory LLC – 941-X Forms Completion  
5. Memorandums County Manager Grier – Adopted FY-23-24 Budget Forms  
6. North State Bank Certificate of Deposit dated July 27, 2023 
7. VFIS E-Mail, Letter and Certificate Reference VFIS Risk Control Survey 
8. Stweart Signs Information & Price Quote  
9. Town of Hope Mils – Dedication and Ribbon Cutting Flyer 
10. Fund Raiser Flyer for Treasurer Gary Turlington 
11. Melrose Williams Barr – January 31, 1932 – August 10, 2023 
12. Letter dated August 24, 2023 – Congressman Richard Hudson  
13. Thank Note – Front Line Church August 2023 
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2023  

BOARD OF DIRECTOR’S & PRIMARY STAFF 
ATTENDANCE ROSTER 

## NAME JAN 
(17) 

Sta. 13 

FEB 
 (21) 
Sta. 19 

MAR 
(21) 

Sta. 13 

APR 
 (18) 
Sta. 19 

MAY 
(16) 

Sta. 19 

JUN 
(20) 

Sta. 19 

JUL 
(18) 

Sta. 13 

AUG 
 (15) 
Sta. 19 

SEP 
(19) 

Sta. 13 

OCT 
 (17) 
Sta. 19 

NOV 
(21) 

Sta. 19 

DEC 
 (19) 
Sta. 19 

01 Daniel C. Brown - President (2024) P P P P P P N/A N/A P    
02 Larry Townsend V-President (2026) P P P P P P N/A N/A P    
03 Roger Hall - Secretary (2024) P P P P P P N/A N/A P    
04 Gary Turlington – Treasurer (2026) Excused Excused Excused Excused Excused Excused N/A N/A P    
05 Joel Siles – (2026) P Work P P P P N/A N/A P    
06 Jerry Hall – (2026) P P P P P P N/A N/A P    
07 Bo Barbour - (2024) P Work Work P Excused Excused N/A N/A LOA LOA LOA LOA 
08 Freddy Johnson Sr. - Chief (Annually) P P P P P P N/A N/A P    
09 Freddy Johnson Jr. - Deputy Chief Work P Work Work P Work N/A N/A P    
10  Sean Johnson – Asst. Chief P P P P P Work N/A N/A P    
11 Kevin T. Murphy – Asst. Chief Excused Excused Excused Excused Excused Excused N/A N/A Excused Excused Excused Excused 
12 Brandon Hanzal – Asst. Chief  Excused Excused Excused Excused Excused Excused N/A N/A Excused Excused Excused Excused 

P-Present - A-Absent - N/A – No Meeting Conducted A-E – Absent & not required to attend by invitation only. N/A No Meeting- 
CC-telephonic conference call participation.  
 

• Due to summer vacations, Board of Directors meetings are not scheduled for the months of July and August 2023 unless there is a pressing 
need or emergency.  

• Except for the Fire and Deputy Chief – Assistant Fire Chief Officers are not required to attend the monthly board meetings unless directed by the 
Fire Chief 
 
 

• .Enclosure # 1 Board Minutes September 19, 2023 
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